RECEIVED

Town of Colebrook JAN 9 & 2021

Board of Finance COLEBROOKTOWN Gt gry
Regular Meetings for Calendar 2021

Date Time Place Purpose

February 3 6:00 p.m. Zoom Dyscuss estimates for grand list, property tax, and state aid.
Discuss target mill rate.

February 17 6:00 p.m. Zoom Initial meeting with Beard of Education,
March 3 6:00 p.m. Zoom Initial meeting with Board of Selectmen
March 17 6:00 pm. Zoom Discuss follow-ups and open issues to proposed budgets of

the Sclectmen and Board of Education. Also CIP.

March 24 6:00 p.m. Zoom Finalize 2021-22 budgets and CIP. Review draft mili rate
exhibit.

April 7 (tentative) 7:00 p.m. TBD Region 7 budget presentation. (No BOF meeting.)

Thursday, April 8 7:00 p.m. Zoom Colebrook budget hearing.

April 14 6:00 p.m. Zoom Discuss hearing results and finalize budget. Review 2020-21

YTD versus budget; identify potential issues.

Monday, May 3 §:00 p.m. Town Hall Town budget meeting.
Tuesday, May 4 6:00 a.m. to | Town Hall Referendum on Colebrook and Region 7 budgets.
8:00 p.m.
May 5 6:00 p.m. Town Hall Contingent meeting in event the budget is defeated. If

needed, a second hearing and referendum will be held on
May 20 and June 3, respectively.

September 15 6:00 p.m. Town Hall Yearend review of budget vs. actual.
December 8 6:00 p.m. Town Hall Approve 2022 meeting schedule and preview of 2022-23
budget.

Note: 1. All meetings are on a Wednesday unless otherwise noted.

2. Dates for Region 7 budget presentation and the budget referendum are tentative pending
publication of the Region 7 budget calendar.

3. Mestings shown at the Town Hall may be cancelled or conducted by Zoom depending
Covid-19 restrictions.
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