
TOWN AFFORDABLE HOUSING PLANS
COLEBROOK, CT



AGENDA
¡ Introduce ourselves

¡ What’s in an Affordable Housing 
Plan?

¡ Purpose

¡ Contents

¡ Process- public outreach & 
participation

¡ What’s the role of the Steering 
Committee?

¡ Next Steps in planning process

¡ Housing Needs Survey?

¡ Announce launch of housing plan 
process

¡ Establish regular meeting date



LITCHFIELD COUNTY  TOWNS
HOUSING PLAN STATUS

! Adopted plans

! Salisbury (2018)

! Morris (2021)

! Barkhamsted (2021)

! Goshen (2021)

! Washington (2021)

! Warren (2021)

! Norfolk (2021)

! Cornwall (2022)

! In progress

! Torrington

! Winchester

! Roxbury

! Kent

! Litchfield

! North Canaan

! Sharon

! Burlington

! Colebrook
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TOWN AFFORDABLE HOUSING PLAN 
WHATÕS INCLUDED?

! Purpose of Plan

¡ Goal, process, steering committee

! Background
¡ Town Plan, local housing organization(s), existing AH

! Housing Needs Assessment Summary

¡ First-time homebuyers, workforce rentals, seniors, upgrades to 
existing AH

! Housing Production Goals

! Strategies

¡ Zoning

¡ Capacity Building

¡ Funding resources

! Implementation Plan



HOUSING GOALS: 
CURRENT TOWN PLAN OF CONSERVATION & DEVELOPMENT



PROCESS

! GOAL : The goal of this 
process is Òto undertake a 
proactive Planning 
process and lay out a 
strategy for meeting the 
housing needs of existing 
and future residents and 
workers Ó as required by 
Section 8-30j of the 
Connecticut General Statutes 
(CGS).  

! Steering Committee 
provides input and 
feedback at each step in 
the process + helps to 
engage stakeholders

! Plan must be adopted by the 
municipality

Housing Needs 
Assessment

Survey

Interviews

Mapping (as 
needed)

Develop draft 
Goals & 

Strategies

Public Input 
Sessions

Draft Housing 
Plan

Public 
Input/Revisions

Adoption 
Process



HOUSING RESOURCES & FAQS
NHCOG WEBSITE

Northwesthillscog.org/housing

! Regional Housing Needs Assessment

! Frequently Asked Questions 

! Videos and webinars on housing topics

! LINKS- AH Plan Guidebook, Housing Data 
Profiles, Stories, RHC website, etc.

FAQs

! Why is the Town working on an Affordable Housing 
Plan?

! What is the role of the town in the creation of 
affordable housing?

! What IS ÒAffordable HousingÓ?

! Will this effect the rural character of my town?

! What does affordable housing look like?

https://northwesthillscog.org/housing/


WE CAN RETAIN OUR TOWNÕS RURAL ENVIRONMENT AND
ADDRESS HOUSING NEEDS

! Video shows how five small 
towns (Salisbury, Kent, 
Norfolk, Cornwall and 
Washington)have done this.

! Please watch and share 
video.

! Can find it at 
nwcthousing.org

https://www.nwcthousing.org/


WHAT IS AFFORDABLE HOUSING?

Definition of affordable housing:

Costs less than 30% of the income of a 
household earning 80% or less of the area 
median income (AMI).

Incomes adjusted annually and by 
household size. 

What qualifies for StateÕs Affordable 
Housing Appeals list?

Meets the criteria above + is being 
ÒassistedÓ by a state or federal program 
which assures the affordability remains in 
place

Household Size

1 person 2 people 3 people 4 people 5 people

80% of AMI 
(2020) $57,456 $65,664 $73,872 $82,080 $88,646

Example ÒaffordableÓ rents: 
! between $500 and $900 for a one-bedroom 

apartment or 
! $1,100 to $1,800 for a 3-bedroom apartment. 



CURRENT STOCK OF ÒAFFORDABLE HOUSINGÓ 
NWCT (2020)*

Town # of units % affordable

Barkhamsted 29 1.83%

Burlington 74 2.18%

Canaan 11 1.41%

Cornwall 36 3.57%

Colebrook 9 1.25%

Goshen 7 0.42%

Harwinton 68 2.98%

Kent 67 4.02%

Litchfield 189 4.75%

Town # of units % affordable

Morris 32 2.44%

Norfolk 28 2.90%

New Hartford 86 2.94%

Salisbury 42 1.62%

Sharon 36 2.03%

Roxbury 24 2.06%

Torrington 1,794 10.7%

Winchester 609 10.85%

Warren 1 0.12%

Washington 43 2.02%* Source: CT Department of Housing; Affordable Housing Appeals List



2020 AFFORDABLE HOUSING APPEALS LIST

TOWN

Total 
Housing 
Units 
2010 
Census

Govern -
ment
Assisted

Tenant 
Rental 
Assistance

Single 
Family 
CHFA/
USDA 
Mortgages

Deed 
Restricted 
Units

Total
Assisted 
Units

Percent 
Affordable
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SCOPE OF WORK

EXHIBIT A- SCOPE OF SERVICES

The consultant will carry out the following tasks associated with assisting the Town in completing its Town Affordable Housing Plan:

¥ Attend up to eight meetings with the townÕs Housing Plan Steering Committee to review housing needs data assessment, develop a community 
survey, plan for public input sessions, and review drafts of the deliverables. (Attendance at these meetings may be virtual.)

¥ Plan, organize, and facilitate (as directed by the Housing Plan Steering Committee) one or two resident input sessions .

¥ Assist with the development of and carry out a web-based (with paper option) survey of residents on Plan related issues as needed. Collect and 
analyze responses. 

¥ Collect and analyze demographic, housing, and economic data to inform the housing needs analysis and prepare a summary report to inform the Plan.

¥ Draft the Plan to include housing needs data, a summary of the resident input received and stakeholder interviews, goals and strategies. Revisethe draft 
Plan based on local review and input to create a final document.

¥ Assist the Town with the Plan adoption process to meet State statutory requirements. 

The following work products will be delivered under this Agreement:

¥ Summary report on Housing Needs including demographic, housing, and economic data for the Town 

¥ Resident input survey results 

¥ Draft and Final versions of the Town Affordable Housing Plan (electronic pdf format)



NEXT STEPS

! Housing Needs Data Analysis

! Resident Housing Needs Survey?

! Announce launch of Housing Plan process?

! Set next meeting date

! Regular meeting date/time that will work for all?

! Meetings open to public; held via Zoom; agendas posted 
on town website 48 hours in advance.


