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The cover image of Mason Hale's Farm is a painting by Helga Poreda Helga's son
helped Mason Hale hay many years ago. The painting was based on this photograph
taken by John Parisi, Both images used with permission of the artists.
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TOWN OF COLEBROOK

OFFICE OF THE FIRST SELECTMAN
662 Colebrook Bd. * P.O. Box 5 * Colebrook Connecticut 06021 * Telaphona S60-3790- X150

November 2021 — November 2022
Upon completing the first year of my term in office as the First Selectman, it has been an
incredible experience and it was a very busy year for the Board of Selectman. [ want to thank
Selectmen Kate Kennedy, Ernie Marmer and all the Town employees for their support, wisdom
and guidance during this first year,

Here is a quick recap of happenings for the past year;

Movember saw the completion of the Shantry and Chapin Road paving projects. The Sandy
Brook Road, Old Creamery Road and Pinney Street Bridges are all scheduled for
repair/replacement, with construction beginning spring of 2023,

December/January the Covid-19 Pandemic caused us to modify Town Hall operations, with a
dedicated staff we were able to conduct business as usual. On two occasions we handed out
Covid-19 test kits and face masks to all eligible town residents. The Selectman formed an
Affordable Housing Committes to create an Affordable Housing Plan for Colebrook. The plan
onee completed, brought the Town of Colebrook into compliance with Connecticut State Statute
{B-30§).

Febroary the Selectman signed a resolution to adopt the Northwest Hills Council of
Governments Hazard Mitigation Plan which will remain in effect until 2026,

March roared in like a lion and with it came a temporary and limited moratorivm on cannabis
establishments. The moratorium will become effective May 1, 2022 and will run thru April 30%,
2023, This moratorium was passed by the Planning and Zoning Commission.

The summer was full speed ahead planning the Colebrook Fair to take place on the Saturday of
Labor Day weekend. Fair day came with beautiful weather and a great turnout!

September saw the closing of the Pinney Street Bridge due to its deteriorated condition. The
grant application for this project was expedited with the expectation that it would be able to go
out to bid for reconstruction in early 2023, The Board of Selectman also applicd for a STEAP
Girant from the State for paving of the Town Hall parking lot, Fritz and Rock Hall Roads.

Looking back at the year in review I am pleased with all the progress that has been made to date.
It has been a very rewarding year to serve as the First Selectman of the Town of Colebrook and
to serve all the wonderful residents who live here.

Churis Johnstone



TOWN OF COLEBROOK
OFFICIALS

BOARD OF SELECTMEMN

Christopher L. Johnstone, First Selectman
Kate Kennedy, Selectman

Erniec Marmer, Selectman

TOWN CLERK/REGISTRAR OF VITAL STATISTICS

Debra L.. McKeon, CCTC, MCTC
Catherine C. Norton, CCTC

TOWN TREASURER
Amy Gardner
Martha F. MNeal, Assistant

TAX COLLECTOR
Laura A. Bartlett, CCMC

BOARD OF FINANCE

James Millar, Jr., Chairman
Cathleen Q. Adams, filled vacancy
Daniel Biclefield, filled vacancy
Duncan Wilber

Todd W. Hiller

Thomas 3. McKeon

BOARD OF EDUCATION

Andrew Bakulski, Chairman

Rebecca Roy

Demise L. MeLauglin

John T. Mudano

Alison Jassen

Mark Masslon, filled vacancy
Sarah Robichaud

SUPERINTENDENT/PRINCIPAL
Robert Gilbert, Superintendent
Beth Driscoll, Principal

REGIONAL SCHOOL DISTRICT NO. 7

Lisa Ann B. Fragale
Theresa J. Kenneson

ASSESS0)

David M. Dietsch, CMMA 11
Catherine C. Morton, Assessor Clerk

BOARD OF ASSESSORS
Edward A. Allen

Lee Ann Jasmin

Geraldine M. Kassel

11716421 - 11/21/23
11/16/21 — 11721423
1 1/16/2] — 11721423

01/03/22 - 01/02/24
01/03/22 - 01/02/24

11/16/22 — 11/21/23
09/15/20 - 1212023

11716422 - 11/21/23

11/19/19 - 11718725
12/07/22 — 11/21/23
12/14/21 = 11721/23
11/03/21 - 11/18/25
11716721 = 11/16/27
11/16/21 - 11/16/27

L1919 - 11/21/23
11/19/19 - 11/21/23
11/03/21 = 11/21/23
11/03/21 - 11/21/23
11/16/21 — 11/18/25
| 1/09/22 — 11/07/23
L1/16/21 — 11718425

B60-379-2179 x135
860-379-2179 x123

|VOT/19 - 07/01/23
07/01/21 — 07/01/25

860-379-3359 ext.206

12121 - 12/23
1221 - 12423
1221 - 1223



BOARD OF ASSESSMENT APPEALS
Duncan Wilber, Chairman

Diane Johnstone

Thomas D, McKeon

CONSTABLES
Timothy W. Hill
William Jasmin
John H. Lossin
Alfred R. Tillotson

REGISTRARS OF VOTERS
Sherri P, Gray, Republican
Karen M. Odell, Democratic

11716721 — 11/18/25
111919 - 1121723
11/16/21 - 11/18/25

11716721 — 11721723
11716721 — 11/21/23
11/16/21 = 11/21/23
11/16/21 - 11/21/23

01/06/21 — 01/04/23
01/06/21 — 01/04/23

JUSTICES OF THE PEACE

Susan M, Campbell 01/04/21 — 01/06/25
Hope Carfiro 01/04/21 — 01/06/25
Sally A. Coleman 01/04/21 — 01/06/25
Todd H. Correll 01/04/21 - 01/06/25
Gregory D. Farr 11/21/22 - 01/06/25
Diane Johnstone 01/04/21 — 01/06/25
Debra L., McKeon 01/04/21 — D1/06/25
Shawn A. O'Neil 08/26/21 — 0106425

John P. Parisi
Mark Sullivan
Penclope F. White

01/04/21 — 01/06/25
04/01/21 — 01/06/25
01/04/21 — 01/06/25

LAND USE ADMIN/Zoning Enforcement Officer

Vacancy 860-379-3359 ext.209
BUILDING OFFICIAL
William Volovski B60-379-3359 ext. 201
PLANNING AND ZONING COMMISSION
Martha F. MNeal, Chairman 10422 - 10/25
John Femandez, 01721 - 10/23*
William M. Sweency 0121 — 10/23*
Kevin Robichaud 10421 — 10424
Jennifer Larocque 10422 - 10/25
ALTERMNATES
Richard Marchesseault, filled vacancy 05/22 - 10/23
Duncan MceClave 10/21 - 10/24
David Goulet 10422 — 10425
ZONING BOARD OF APPEALS
Fred ', Williams, Chairman 10/22 — 10424
Timothy Brainard 10721 - 10423
John Fredsall 10421 — 10423
Carol Ann Sherwoaod 10721 — 1OV23
Penelope F. White 10/22 — 10724



ALTERNATES
Helen Campbell
Sarah Carfiro
Catherine C., Morton

INLAND WETLANDS COMMISSION
Duncan Wilber, Chairman

Erich Fritz

Dennis Gomesz

Todd W. Hiller

John H. Lossin

ALTERNATES
Vacancy

Vacancy
Bryce Aygmont

CONSERVATION COMMISSION
Joyece Hemingson, Chairman
Linda Bickford

Edward Lestinsky

Edna H. Travis

Shayne R. Young

Wacancy

Wacancy

Vacancy

Yacancy

Vacancy

Vacancy

ALTERNATES
Yacancy

Vacancy

Roberta I*. Lawton

RECREATION BOARD
Christopher J. Waring , Chairman
Tiffanie Meehan, filled vacancy
Justin M. Truskauskas

Ryan Farrell

Roxanne D). Puhalski

Kathleen Martin

Mary H. Stauffer

HISTORIC DISTRICT COMMISSION
Catherine C. Norton, Chairman, - filled vacancy
John H. Lossin, filled vacancy

Rebecca 8. Bodycoat, filled vacancy

Phillip E. Bainbridge, filled vacancy

Sally Estock

ALTERNATES
Carol H. Lord

Wendy W. Healey, filled vacancy
David A. Bishop

01/21 — 10/23*
10721 - 10/24
10/22 — 10425

0221 - 02724
03/20 - 02/23
03/20 - 02/23
02721 - 02424
02/22 - 02125

05/20 - 05/23
05/21 - 05/24
05/22 - 05/25

11/01/21 - 10/31/24
01/11/21 - 10/31/23*
01/11/21 - 10/31/23*
11/01/21 — 10431424
11/01/22 — 1V31/235
11/01/20 - 10/31/23
11/01/21 = 10/31/24
11/01/21 - 10/31/24
11/01/21 - 10/31/24
1 1/01/22 — 10/31/25
11/01/22 — 10431425

11/01/20 - 10/31/23
11/01/21 — 10431424

L1/01/22 - 10431725
1V21 - 10/24
01721 - 10/23*
01721 - 10/23*
V21 - 10/24
1v21 - 10424
10422 - 10425
10/22 - 1025
10421 - 10,23
01/21 - 10/24*
01/21 - 10/25*
10422 — 10426
10722 - 10727
10720 — 10/23
10722 — 10724
10/22 - 10725



CAPITAL IMPROVEMENT PROGRAM COMMITTEE

Christopher L. Johnstone, Board of Selectmen
James Millar, Jr., Board of Finance

Benjamin Bartlett, Fire Departiment

Andrew Bakulski, Board of Education

AFFORDABLE HOUSING COMMITTEE
Jocelyn Ayer, Advisor

Deborah Crowell, Senior & Community Center Director

Emie Marmer, Board of Sclectmen

Martha Neal, Planning & Zoning Commission
David Sartivana, Realtor

Laura Bartlett, Realtor

*Oetober, 2020 Annual Town Meeting appointments made on January 11, 2021 due o COVID-19,

ARPA FUNDS AD-HOC COMMITTEE
Benjamin Bartlett, Fire Department,

04/11/2022

Christopher L. Johnstone, First Selectman 04/11/72022
Kate Kennedy, Board of Selectmen 04/11/2022
Martha Neal 044112022
James Millar, Jr., Board of Finance 04/11/2022
Alison Jassen, Board of Education 06/06/2022
TOWN PENSION PI STABRLISHED 7/11/2022) 2 yrs. (BOS

Kathleen Q. Adams 07/11/2022
John Burrows 0771172022
Amy Gardner 07/11/2022
Christopher L. Johnstone 07/11/2022
Duncan Wilber 07/11/2022
SENIOR AND COMMUNITY CENTER B60-738-9521
Deborah Crowell, Director

FARMINGTON VALLEY HEALTH DISTRICT BO0-352-2333
Jennifer Kertanis, MPH Director

Christopher L. Johnstone, Colebrook Representative

FIRE MARSHAL

Edward Bascetta B60-379-3359 ext. 201
FIRE CHIEF

Benjamin Bartlett, Chief R60-738-4151
Center Fire House - 31 Bunnell Street Bo0-379-8989

Craig Carfiro, Deputy Chief

Todd Correll, Captain

Jon Gray, 1* Lieutenant

Devan MeCaw, 2™ Licutenant

Sean Barry, Training Officer

Eobert Carfiro, Treasurer

George ('Brien, Fire Police Foreman
Hannah McCaw, Secretary



Forge Fire House - 300 Colebrook River Road
Todd Hiller, Deputy Chiel

Steven Sartirana, Captain

Terry Phelan, 1% Liculenant

Vacant, 2™ Licutenant

Rick Tillotson, Treasurer

Elizabeth Norman, Secretary

BURNING PERMIT OFFICERS
Benjamin Bartlett

Edward Bascetia

Craig Carfiro

Freeman McCaw, Jr,

EMERGENCY MANAGEMENT
Alfred R. Tillotson

ANIMAL CONTROL OFFICER
Gordon (Mike) Coleman

CEMETERY SEXTOMN
William Jasmin

TREF WARDEN
Matthew Klimkosky

METROI'OLITAN DISTRICTT

Christopher L. Johnstone

TOWN DEPOSITORS
Mational Iron Bank
STIFF

JUDGE OF PROBATE (TORRINGTON)
James Steck, Esq.

TOWN ATTORNEY

Howd, Lavieri and Finch, LLP
Halloran & Sage

Murtha Cullina, Attorneys at Law

LAND RECORDS EXAMINER
Marco Monroy

SUR REGISTRARS

Susan Montane, Montano Shea Funeral Home
Jerry Hamilton, Maloney Funeral Home
Brian Kenny, Kenny Funeral Home

§60-379-1551

Bo0-738-4151
B60-379-9215
BO0-379-5747
860-379-8306

860-379-3359 ext. 201

B60-806-1983

860-379-8306

Bo0-379-3359 ext. 201

B60-489-2215



CALENDAR OF MEETINGS

AFFORDABLE HOUSING COMMITTEE - Information to come

ANNUAL TOWN BUDGET HEARING — Thursday in April 2023 — Town Hall or by Zoom, if
necessary, 7:00 pm (Budget Hearing at least two weeks before Town Meeting).

ANNUAL TOWN BUDGET MEETING -~ Monday May 1, 2023, the night before the Referendum —
Town Hall, 8:00 pm.

ANNUAL TOWN BUDGET REFERENDUM — Tuesday May 2, 2023, 6:00 am — 8:00 pm - Town
Hall, Meeting Room 2™ Floor. '

ANNUAL TOWN MEETING — Third Monday, October 16, 2023 - Town Hall, 8:00 pm.

BOARD OF EDUCATION - First Wednesday of each month, except August - Colebrook
Consolidated School, 7:00 pm.

BOARD OF FINANCE - Wednesdays weekly during budget season, then as necessary - Town Hall,
6:00 pm.

BOARD OF SELECTMEN — Second Monday of each month, except October — Town Hall, 7:00 pm.

CAPITAL IMPROVEMENT COMMITTEE - January, February, May, August Thursday at 7:00 pm
- check website for Apendas.

CONSERVATION COMMISSION - Second Tuesday of each month — Town Hall, 7:00 pm.

ELECTION DAY - Tuesday, November 7, 2023, 6:00 am — 8:00 pm - Town Hall, Meeting Room
2™ Floor.

FIRE, DEPARTMENT - CENTER - First Monday of each month — Center Fire House 7:00 pm.

FIRE DEPARTMENT - FORGE - First Tuesday of cach month — Forge Fire House 7:00 pm.

INLAND WETLANDS COMMISSION - Third Tuesday of each month - Town Hall, 7:00 pm.

P ING AND ZONING COMMISSION - Second Monday of each month - Town Hall, 6:30 pm.

RECREATION BOARD - First Thursday of each month — Town Hall, 6:30 pm — no meeting in July
and December.

REGIONAL SCHOOL DISTRICT N(. 7 - Second and fourth Wednesdays of each month excepl for
July, August and December. Regular meetings during those months will be the sccond Wednesday in
July, the fourth Wednesday in August and the second Wednesday in December. Meetings will be at
6:00 pm in the Newbury Library-Media Center at Northwestern Regional High School/Middle School
unless otherwise state on the agenda received prior to the meetings.

FONING BOARD OF APPEALS - First Thursday of each month — Town Hall, 7:00 pm.



TAX COLLECTOR
The Tax Collector's Office is responsible for the billing and collection of Town property
taxes and all related penalty charges. 1ts mission is to assist in maintaining the fiscal
stability of the Town by ensuring the timely colleetion and vecording of all taxes throungh
the diligent application of State Statutes, Town Ordinances, regulations and other
enforcement aids, while assisting the public in understanding the taxation process and
procedures and maintaining an effective and cordial relationship with the general public.

The Collector is also responsible for reporting fiscal information to varions Town
Depariments, Boards and Commissions, the State of Connecticut and the United States
Bureau of the Census.

The Tax Department now accepis payments on line at www.iownofcolebrook.org. There
is a convenience fee involved for the taxpayer. This has been a great help for taxpayers
and is used daily. Other collection tools that have been used a lot are the use of a State
Marshal for delinquent accounts, bank executions and tax sales,

Laura Bartlett has been the Tax Collector for Colebrook since November 2004, This is a
part-time elected position. Laura is a Certified Connecticut Municipal Collector and is a
member of the Connecticut Tax Collector’s Association, Inc. and the Litchfield County
Tax Collector's Association. If you have any questions vou can reach Laura at 860-379-
3359 ext. 204 or by email: Ibartletti@colebrooktownhall.org

ASSESSOR
The Assessor’s Office is responsible for discovering, valuing and updating all taxable
property including real estate, motor vehicles, and personal property in the Town of
Colebrook. After the Grand List of taxable property is finalized in January, the budget
process begins, finishing with the establishing of a mill rate,

The Assessor's Office also administers many tax relief and exemption programs. Please
visit www.townofcolebrooli.org/assesor/ for Tax Reliel Programs offered by the Town of
Colebrook and the State of Connecticut. If you would like more information on these
programs, please contact the office by phone at 860-379-3359 ext. 206 or email
assessorflcolebrooktownhall.org.

REGISTRARS OF VOTERS
Colebrook Registrar of Voters office is open Tuesdays from 1:00 fo 4:30.
Our office handles voter registration and any changes to registration (address,
party, ete.). We are always available and welcome questions regarding voting or the
election process.

You may contact the office by phone at 860-379-3359, ext. 211 or by email

at rovi@mecolebrooktownhall.org. You may also visit Connecticut’s official online
voter registration website to register or make changes to your registration:
voterregistration.ct.gov

Sherri Gray, Republican Karen Odell, Democratic



TREASURER
The Treasurer is the Town’s in-house banker and accountant, monitoring the Town's
financial activities and ensuring the accuracy of financial records. The Treasurer
manages and reconciles the Town's checking and investment accounts, and provides
timely financial reports to the Selectmen, Board of Finance, accountants, anditors,
and various Town organizations, including the Senior & Community Center and the
Recreation Commission,

Amy Gardner has been the Treasurer for Colebrook since November 20012, This is a
pari-time elected position. Amy can be reached at 379-3359 ext. 212 or via email
agardnergoeolebrookiownhall.org

LAND USE OFFICE
The responsibility of the Land Use Office is to work with residents and members of
the general public who have concerns, questions, and needs relating to the use of all
land in the Town of Colebrook. The Land Use Office works with three boards, The
Planning and Zoning Commission, the Zoning Board of Appeals; and the Inland
Wetlands and Watercourse Agency and also coordinates with the Building
Department, Department of Public Works, and the Historic District Commission.

The Planning and Zoning Commission, the Zoning Board of Appeals, and the
Inland Wetlands and Watercourse Agency have all worked very hard fo beiter
understand and interpret their respective regulations as several members have
attended workshops and training sessions. Several changes have been made in the
Zoning Regulations to hopefully benefit the Town as a whaole.

BUILDING DEPARTMENT
The Building Department is responsible for the administration and enforcement of
the Connecticut State Building Code. The Building Code ensures that new
construction and renovations are conducted in a safe manner. The Building
Official works closely with other town departments such as the Fire Marshal,
Zoning and Wetlands Enforcement Officer, Highway Department, and the
Farmington Valley Health District to provide a coordinated effort for development
in town,

During the past fiscal year the Department issued 175 permits of all types. The
constructed value for the work performed was $3,924,114. Residents and
contractors are encouraged to contact the Building Department with any questions
before starting a project.



Offiee of Town Clerk
562 Colebrook Road * PO Box § * Colebrook Connecticut 0602 ]
(860)-379-3359 ext, 203

Hovember 2022

Dicbra L. MeKeon, MCTC, Town Clerk
Catherine C. Morton, CCTC, Asst. Town Clerk

It g been ouir pleasure o serve the residents of Colebrook for another year. Town Clerk office bours are
Monday thru Thursday 830 to 4;30 pm, Fridays 8:30 to noon.

Many boards and commission vacancies hawe been filled. Ifyou ans inferested in serving on a boarnd or
commission, please see the enclosed Town Cifficials st for openings.

Election Viober turmoul:
May 3 - Budget Beferendum totnd voted 140 oul of 1085 registered voters;
August 9 = Democratic Primary 53 voied out of 284;
August 9 - Republican Primary 91 voted out of 329;
Movember 8 - State Blection T80 voted out of 1107; and
Movember 22 - Colebrook Consolidated School HYAC Referendum 146 voled oot of 1120,

We will continue with cur current grant project of reindexing older land recards; we are working (o digitize
ihese records so they are available on-line as well ns on the public search computer in the office. To date we have
written and expended $81,000 m grant funds on various preservation of town records.

The second project we hive going is the codification of the town ordinances. This process is slow & we
work through cach ordinance with the help of the Connecticut General Statubes and the attorneys. Once this phase is

completed, they will be reproduced and indexed Inte a convenlent system for seanching.

Mumber of Colebrook Dogs Licensed — 289

Rirths — Weleome|
Eleven familics welcomed bundles of joy.
Nfiiiaiong = O —

Timothy X, LaCasse amd Terry L. Margraf
Arthur W, Benedict and Jean M. Kostak

Seatt 1. Salmon and Amy M. Todd

Eristopher T. Gardner and Theresa M., Devanney
Akshay Gopalan and Danielle M. Batalon Ola
Ludwig b, Licciandi and Emily J. Ratkevich
William J. Sweet and Casey L. Sweet

Panl M. Jeffris and Lindsay A. Bougor

Joshua b, Trivandey and Sara E, Calaceio
Michael J. Fador and Danielle M. Belliveau
Chined 1. Maccalows and Nicols M. Mori

Jahn I3, Bobitaille, Jr. and Brittany M. McKeon
Alexander M. Hotchkiss and Sage C. Hohn
Andrew T, Michand and Inne A. Lovgjoy
Michael J. DeAngelis and Haley L. Farrington
Drwew P Allard and Donntn ME Toce

Drerck L. Ladyga and Jenmifer M. Ostérman

10

Pasaiings - With Sympathy

FEdward W, Sarcin
Ethel Amelin Millard
Carric Bell

Palricia C. Parsons
Ralph W. Hazen
Howard 4. Estock
Christapher 5. Cannar
Tnniee Kascenskn
Baodlin W, Goodall

Lastly, pleases make a habil of
checking our bown website,
— woww townofeolebrook.org



Colebrook Senior and Community Center (CSCC)

2 Schoolhouss Road, PO Box B, Colebrook, CT 06021
860-738-0821

iondirector@calebrocktownhull
2021-2022 Annual Report
Qur Mission

The mission of the Colebroek Senior and Community Cenfer (CSCC) s fo provide appropriate services as
needed for B fown: fo partner with community civie activities; to offer nubabious meals o sentors and friends;
to provide educational and recrestional achivities for all ages; to be an active participant in the Colebrook
comminity.

Hours of Operation

The Center is open during the week ab vavied hours depending on scheduled activities, The Center will open
upon request for special activities, events, or meetings, With a fully equipped kifchen and lavge hall, itis a
convenient location for a multitisde of functions. The Center may also be rented for private partics and
gatherings.

Activities and Services
Mutritious and affordable meals are prepared on-site twice o week. Breakfast is on Tuesday 8:00 — 330 am and
lunch iz on Thursday at 12:00 pm. The meals can be enjoyed in the center or can be made for take-out. We

alzo have & monthly birthday lunch that is provided at no charge for persons who ave celebrating their
Birthday. We also have a free Veteran®s Day luncheon for Colebrook Veterans.

Van beansportation is available and provided through an agreement with Northwest Transit, The Town of
Colebrook, and o state grant, Residents in need of transportation o medical appointments, events, and
shopping, may utilize this service,

Regularly scheduled exercise activities include Dancercise, Yoga, and Qigong. Other activities include  Bingo,
Quillers and Craflers, Share a Memory, Sceapbooking and the Garden Growp, Monthly schivitics include an in-
person speaker on special topics, recreabional and educational day trips, health screenings, and a Flu Shot
Clinie. Among other anntul and community-based events, the Center participates in the Colebrook Labor Day
Fair, a Community Tag Sale, a Veteran®s Day luncheon and the Holiday Craft Far,

We produce o monthly Mewsletter that includes a Courdesy Postings sechion where other organizalions may post
their events. The Colebrook Senior and Community Center (CECC) Mewsletter is available at the Center, The
Colebrook Town Hall, The Colebrook Post Office, The Colebrook Stove, The Beardsley Library, The Winsted
Senior Center, The Barkhamsted Senior Center, The New Hartford Senior Center and The Canton Senior Center,
It 15 also available via email, regular mail, or online. We also maintain a CSCC website at
www.colebrookseniorcommunitycenter.weebly.com and Colebrook Senior and Community Center Facebook

Page.

Oy staff and Volunteer Commiltfee confinuwe to explore ways fo minimize the Cenfer's operational cost to the
fown, through fundraising and grant awands. We are indebted to our loval and hardworking volunteers who
make our events and achivities possible, We are deeply zrateful fo the fownspeople of Colebrook for their
generous donations. We hope to provide activities and seevices to our community well into the fulure with
your confinwed support.

Deborh Crowell, Director

11



COLEBROOK TOWN REPORT 2021-2022

VISITING NURSE & HOSPICE OF LITCHFIELD COUNTY, INC.

Visiting Nurse & Hospice of Litchfield County was created in 2020 by the mergers of Salisbury Visiting Murse Association
(est. 1904), VNA Northwest (Bantam, est. 1928) and Foothills Visiting Nurse & Home Care (Winsted, est. 1922). The
combined agencies will be caring for the residents of all towns in Litchfield County plus Burington, Canton, and Hartland.

VNHLC is a 5tate licensed, Medicare certified, non-profit VNA providing care 24 hours a day, 7 days a week. VNHLC
provides services in the areas of Skilled Mursing, Physical, Dccupational and Speech Therapies, Medical Social Wark,
Hospice, IV Therapy, Dietary, Pediatrics, Wound Care, and Chronic Disease Management.

VNHLC is very proud to be named to the HomeCare Elite for 9 consecutive years and identified as one of the best Home
Care Agencies in the United States.

VNHLC employs 115 people, 95% of whom reside locally in Northwest Connecticut.

VMHLC cared for 2,442 patients and provided 56,861 patient visits in 2021-2022.

VNHLC is proud of its long-standing history with the Town of Colebrook. 57 parsons from Colebrook received hame health
services from VNHLC during the past year.

Eighty-three (83%) percent of all our patients were age 65 or alder.

VNHLC also offers, with funding assistance from the town, the following services free of charge to residents of Colebrook:

" Flu Clinics.

+  Matter of Balance Classes — classes focus on how to'maintain balance, continue moving and exercise at any age.
Blood Pressure Clinics

#  Health Promotion Visits - VNHLC recelves an annual allocation from the town to help defray the costs of providing
free Health Promotion visits and Public Health Programs. Health Promation is a program in which certain elderly
at-risk patients, who normally live alone and no longer qualily for insurance benefits, are routinely monitored free
af charge by one of our staff nurses, therapists, social workers, or dieticians.

Structured Bereavement Groups are held twice a year. The groups are free and open to anyone in the community who
has lost a family member or friend, The bereavemant coordinator is also always available to meet privately with people.
Just before the holiday season, an event, The Tree of Lights, is held to honor and remember YNHLE paﬂ-cnts who have
passed within the past 18 menths to which family members and caregivers are invited.

This past year VNHLC was able to conduct public and many private flu dinics and administered mare than 1,500 fiu
vaccines to mostly high-risk individuals. Al ages, 18 and older, were welcome to attend,

Since VNHLC s a non-profit health agency, the Board of Directors serve on a voluntary basis and represent all the towns
Iy wehich full services are provided.

Referrals for services are accepted from anyone and services are provided regardiess of ahility to pay, as long as
contributions, grants and other appropriations are sufficient to cover these costs.

Michael Caselas, Executive Director

12




F%'I D Farmington Valley Health District

95 River Road = Canton, CT 06018
Phone (860) 352-2333 = Fax (B60) 352-2542

Avon + Barkhamated « Canton « Colebrook « East Granby « Farmington « Granby = Hartland + New Hartford = Simshury

Preventing Disease, Promoting Health, Protecting Against Health Threats
The Farmington Valley Health District is the local health department for the town of Colebrook.

Pandemic response activities remain a central focus of work in the past year. FVHD continues to
serve as a critical provider of COVID vaccinations. During the past fiscal year FVHD hosted 11
vaccination clinics at schools and olher community sites, 12 clinics for hard-to-reach populations
including restaurant workers and in home vaccinations for homebound individuals. Through these
afforts we provided 1,134 1* dose, 1,086 2™ dose, and 183 boosters for a total of 2,403
vaccinations. FVHD recently opened an on-gite clinic, at our office at 95 River Road in Canton,
providing COVID vaccine clinics twice weekly, and are looking forward to providing influenza
vaccinations this Fall. F\VHD team members continue to stay apprised of the ever-changing COVID
information and serve as the subject malter expert for our communities and partners. The District
continues to provide weekly data updates including the number of cases, infection rates, age
distribution and vaccination rates.

As COVID response demands wane, the health district is transitioning back to other priorities
including completion of our Community Health Assessment and community health programming. A
communily health assessment describes the health status of our communities and the key risk
factors associated with health. The district reconvened its Community Health Assessment Advisory
Group and completed the analysis and summary of data. The next steps will include sharing the
data with our communities and developing a Community Health Improvermnent Plan in collaboration
with our many partners. Recognizing the toll that the pandemic has had on mental health, the district
is prioritizing mental health programming including suicide prevention trainings and mental health
first aide trainings for the public. This is the first step in building mental health literacy in our
communities in an effort to enhance overall mental weliness, reduce stigma and build the capacity of
individuals and groups to support those with mental illness.

Enforcing CT General Statutes, the Public Health Code and FVHD regulations are an important part
of our work to ensure that the public’s health is protected when dining out, swimming in a public poaol,
visiting a salon or drinking water from a private well. In an effort to enhance our support of the
regulated community, the district has acquired an on-line permitting, renewal and inspeclion program
called OpenGOV. The following provides a summary of permits issued and the inspections and site
visits conducted during the fiscal year.

Permits Issued: Inspections/Site Visits/Sampling:
Food Service Food Service 12
_Establishments 9 | Establishments
Salans 1|Salons .l
New Septlic B 2 | New Septic 5
1 | Septic Repair 22

| Seplic Repair 1
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h
NHCOG

— Morthwest Hills =—
Council of Governments

2022 ANNUAL REPORT

The Morthwest Hills Council of Governments (NHCOG) consists of the Mayors and First
Belectmen from 21 member towns in the Northwest Corner. 1t is one of the nine Councils of
Ciovernments that have been established in Connecticut.

NHCOG generlly meets on a monthly basis 1o discuss issues of municipal concern, oversee
COG planning projects, and explore new opportunities for regional cooperation. Additional
information on COG initiatives and activities is available at: www.northwesthillscog.org.

MNHCOG experienced a complete organizational changeover during the last Fiscal Year (FY),
which consisted of the latter half of 2021 and the first half of 2022, Executive Director Rick
Lynn retired after more than 30 years and was replaced by Robert Phillips prior to the start of the
FY. Office Manager, Darlene Krukar retired after more than 20 vears of service to the region.
Community Development Director, Jocelyn Ayer assumed a new position outside of the COG, as
did Janell Mullen; former Regional Planner for the COG. Siaffing needs were analyzed along
with a strategic planning exercise which resulted in modified titles and roles such as Assistant
Drirector, Senior Regional Planner, and Financial/Office Manager, which were filled by Emily
Hultquist, Kathryn Faraci and Sarah Better, respectively. Emily brought many years of previous
experience with her from the Capitol Region Council of Governments (CRCOG), Kathryn
retired from the state DOT and brought her 35 years of expertise to the region, and Sarah brought
banking experience as well as small business management to the COG.

Prior to the restaffing efforts, NHCOG operated with only two staff for approximately 2.5
maonths, Despite these staffing challenges, work continued on the implementation of the COG's
Comprehensive Economic Development Strategy (CEDS) for the region later in the FY. Major
strategies outlined in the CEDS include expanding access to high-speed fiber optic broadband
{Fiber to the Home — FT'TH), promoting tourism/arts/culture, supporting local farms,
strengthening manufacturing, and encouraging entrepreneurs and innovation. A new round of
funding from US EDA was applied for and granted at the end of the FY and will provide for an
update to our 5-year CEDS and continued implementation of the goals and objectives.

NHCOG continuously promotes the on-line Interactive Regional Trail Map that was developed
by the COG in cooperation with the Housatonic Valley Association to promaote access to the
public trails in the region.

MNHCOG is allocated about $2M each year from ConnDOT for priority local road improvement

projects and projects are currently in various stages of approval/development in Burlington,
Litchfield, Torrington, and Winchester.,
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NHCOG

— Morthwest Hills —
Council of Govermnmaents

MHCOG also serves as the oversight agent for approximately $385,000 in Homeland Security
Girant funding that is received each year for the Department of Emergency Management and
Homeland Security (DEMHS) Region 5. There are a number of projects and equipment
acquisitions to support this program within multiple Emergency Support Function groups in
Region 5 (all of NHCOG and portions of NVCOG and WESTCOG).

In 2021, NHCOG continued coordination of numerous popular programs such as a preseription
assistance program in cooperation with the Foundation for Community Healih, a Neighbor-to-
Meighbor program in cooperation with the Berkshire Taconic Community Foundation, the
Morthwest Hills Public Works Equipment Cooperative, and the region's cooperative purchasing
program. The Fuel Bank program partnership that was previously managed by NHCOG was
concluded.

MNHCOG also continued to assist local organizations including the Regional Housing Council,
Northwest Hills Road Supervisors Association, Recyeling Advisory Committee, and the
Housatonic River Commission.

In addition, NHCOG continued to host a quarterly “5th Thursday™ forum for arca Planning,
Zoning, and Conscrvation Commission members to meet and discuss items of mutual interest,
hear guest speakers, and provide input on regional plans, However, two of the planned events
had to be cancelled due to insufficient staffing levels.

Serving as officers of NHCOG during FY 2021-2022 were Don Stein, Chairman; Bob Valentine,

followed by Henry Todd, Vice Chairmen; Charlic Perotti, Secretary; and Michael Criss,
Treasurer.

Respectfully submitted,

Koburt flbloa

Robert A Phillips, AICP
Exccutive Direcior
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The Colebrook Land Conservancy

Organized in 1986, The Colebrook Land Conservancy is an all-volunteer, non=profit 501{c)3
organization dedicated to the preservation of Colebrook’s rural character through the
conservation of its natural resources. Supported entirely by donations from the community, the
CLC protects and monitors 1,306 acres of woodlands, wetlands, and scenic roadsides, as well as
the historic Hale Farm, which stands at the crossroads of Route 183 and Stillman Hill Road.

The Hale Bam

Dating from the late 1700z, the
Hale Bam is a reminder of
Colebrook's rich rural and farming
history to everyone passing by.
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The Phelps Research Area

The Conservancy’s largest
preserve is the Phelps Research
Arca in Morth Colebrook, one of
the last old growth forests cut off
in CT well over a century ago and
home o the Colonial Pine, named
in 1787 for its 13 main branches,
representing the 13 original
American colonies.

An important part of the Conservancy’s mission is fostering an appreciation of the environment.
To that end, the CLC maintains three hiking trails in Colebrook and sponsors a variety of
educational and recreational activities, including an annual potluck dinner, nature talks, a booth
al the Colebrook Fair, and the publication of a newsletter with topics of interest (o nature lovers,
In hanor of Earth Day, the CLC donates nature books and videos to the Colebrook Consolidated
Schoal each spring. The CLC also maintains a websile {colebrooklandeonservancy.org) and
Facebook page (@CLCCT) which are regularly updated with conservation news, nature-related
articles, information about local hikes and events, and photos sent by members of the
community.

Yisitors are always welcome to explore and enjoy the Conservancy’s three hiking trails, the Deer
Hill Teail, the Hale Trail, and the Rockwell Trail, all of which are well-maintained and open
year-round. Natural and historical information about each trail is available at the trail heads, as
well as on the Conservancy's website and Facebook page.
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The Deer Hill Trail

The Deer Hill Trail, located on the north
gitle of Deer Hill Road, features a 1.3
mile loop that passes by large oaks,
several springs, and a majestic pine
forest ridge, and a .6 mile spur trail that
offers stunning views from the
Morthwest summit of the property.

The Hale Trail

The mile-long Hale Trail, not far from
the Hale Barn, provides an
opporlunity to explore a wooded area
that lies in the Loon Brook Watershed
and crosses a small brook.

The Roclkwell 'I'r;i-l.

The Rockwell Trail, slightly less than
a half mile long, features a variety of
trees, tlowering plants, and rock
outeroppings, as well as evidence of
an abandoned quarry.

www.colebrooklandconservancy.org / @CLCCT
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Colebrook Associates, Inc. is a non-profit organization which was formed over 75 years ago with the
purpose of providing support to Colebrook residents and organizations, especially in times of need.
Membership is open to all residents of Colebrook and currently stands with 200 families and individual as
members, As part of the mission, Colebrook Associates, Ine. has provided financial assistance to
Colebrook families, individuals and organizations including awarding educational scholarships to
Colebrook residents.

Colebrook Associates, Inc. strives to. fulfill its mission by:

Collaborating with other charitable organizations

Serving as a catalyst for selected community initiatives

Making grants to projects and causes that address the community's needs
Providing financial educational assistance to qualified applicants
Providing assistance to those in critical need

Gather, preserving and stewarding resources

*® ® ¥ ® ® &

Despite the continued challenges over the past year with the ongoing pandemic, the Associates were once
again able to sponsor the pet show and frog jumping contest at the beloved Colebrook Fair. Although the
Associates were not able to hold an anmual fundraiser during the 2021-2022 fiscal year, they still:

o  Awarded scholarships totaling 514,200

o Provided over $4,700 in assistance for local families

s  Provided $750 in scholarships for incoming students in the kindergarten class at Colebrook
Consolidated School to attend a week together at Camp Jewell YMCA

o Donated $6,600 to support other organizations benefiting Colebrook residents including
Colebrook Congregational Church, Colebrook Senior & Community Center, Church in the
Wildwood, Colebrook Consolidated School, Winsted Avea Ambulance Association, Colebrook
Preservation Society, Helping Hands Chore Service, Colebrook Forge & Center Fire Companies,
Morfolk Lions Club Ambulance, Northwestern Regional School #7, Colebrook Center Women's
Auxiliary and Town of Colebrook.

Currently serving on the Board of Directors is: James Bickford, Gilbert Kassel, Edward Lestinsky,
Gregory Millard, Jodi Gove, Sally Bainbridge, Gloria Wilber, Kathy Loomis, Shayne Young, Todd
Hiller, Justine Carbonell, Dora Wiskirchen, Diane Johnstone, Maureen Judge.

Respectfully Submitted,
Todd Hiller
Prestdent
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Supporting Our Community

Each year, Colabrook Lions raise thousands of
dollars for local charities and scholarships.
Following is & list of the local arganizations we
currantty support:

# Beardsley and Memorkal Library

= Colebrook Associates

*  Colebrook Congregationad Church
= Colebrook Fire Department

+ Colebmook First Respanders

= Colebrook PTO

»  Colebrook Rec Board

= Colebrook Sanior Canter

s  Foathills Visiting Nurses Assoclation
o PMorfolk Voluntesr Ambulance

o MNorthwest Region 7 Robotics Club
s Tha Church in the Wildwood

In addition b our financial support for these
%EEE&E yaar wa award a nurnbar of
scholarships for graduating high school seniors
from Caolebroak.

Each fall, we sponscr an art contest for sixth
graders at Colebrook Consclidated School, as
part of v Lions Club Infemationsl Peacs Posisr
initiathée, and awand cash prizes to the top three
finishers. The winning entry advances to district
compelifion,

Wa alzo host an annual gkating party on Super
Eowl Sunday; an Easter Egg Hunt on the
Saturday of Palm Sundey \Weskend: and the
annual community softballbasebal awands
picrikz in confunciion with the Colebrook Rec
Board, during which we sponsor the Russel
Grean Sporismanship sward,

During 2014, a number of Colebrosk Lions are
bacoming trained as pan of the Connecticut
Community Emengency Response Team
program b be of assisiancs to our neighbars
during times of need.

Supporting Lian's Causes

Consisient with the glabal mission of Lionism to
asgast the vigual- and haaring-impaired, we also
prévide annual financial support to the following
Calag

& The American Schood for the Deaf

* CRIS Rado - Connesticuls Talking
Mewssiand for the BEnd and Print
Handicapped

&  The Fidelco Guide Dog Foundalion —
The only guide dog school locatad in
Hew England and a non-profit
%u:uﬂﬂm:mgﬁ_

= Lions Low Vision Center Cannecticut —

Providing viskon rehabditation in
Conneclicut sinca 1850
s Recordings for the Blind and Dysledc

Fundraisers

Our prirary fundraisers are & food stand at the
annual Colebrook Labor Day Fair, our support
for the annual Hogsback Half Marathon, &
poinsetiia sales drive during Moverbers snd aur
annual Father's Day Pancake Breaakiast (and
advertising placemat).

Club Officars

Michael Lazzaro - Prasidant

Tom Stanton - Vice Prasident

Cindy Fiver - Secretary

Brad Bremer - Treasuner

Mel Johnson - Mambarship Chair

Steve Young - Tall Twistar

elendar

January 2314
Bei-Veinser Meeting
..-.B.:.H-..—..Mﬂ. 204

E uhi<=nh
February 2014

Super Bowl Sunday Skating Party
February 02, 2014

1pm.

Frioa

Colabrook Recreation Anes
Warch 2074

Fab.-Bar. Blealing

March 27, 2014 &30pm @& CSCC
April 2014

Open House, Spaaker- Loam about Licnlsm
April 24, 2014 &:30pm @ CSCC

May 2014

Scholarship Awards Binner

May 2, 2014

Ciid Mewgate Coon Chub

Jusne 2014
Fathars' Day Pencake Eroakfast

Jung 15, 2014
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BEARDSLEY & MEMORIAL LIBRARY
40 MUNRO PLACE
WINSTED, CT 05098
P| 860.579.6043
F| 860.579.3621
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BOARD OF TRUSTEES

Louise Van Alstyne - President
Winsted

Bob Geiger - Vice President
Barkhamsted

Anne Dodge - Treasurer
Barkhamsted

Deborah Kane - Assistant Treasurer

Winsted

Jeannine Frink - Secretary
Barkhamsted

Alan Colavecchio
Winsted

Richard Lavieri
Winsted

Barbara McQueen s e L —
Barkhamsted M T L

Barbara Millar
Colebroock

Jane Williams

Winsted

:"||||‘
Mackenzie Griffin ynan .
Library Director H L |

Christine Moscarillo
Business Manager




The Year At A Glance
42.800 4. 500+

& i
Physical Items Virtual Items
Were Borrowed Were Borrowed
THE LIBRARY PROVIDED FEOPLE WERE ABLE TO ACCESS
CURBSIDE PICEUP AND HOME E-BOOKS AND DOWNLOADABLE
DELIVERY TO PATRONS WHO AUDIOBOOKS FROM WHEREVER
WERE UNABLE TO VISIT IN THEY WERE.
PERSON

--i',lf—_;

The collection includes over 34,375 items.
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The library provides a variety of
programs to serve all members of
the community. Some highlights
from the last year included an
author talk by Virginia Schultz-
Charette about her book on
Winsted; a variety of art
programs where patrons could
create their own works of art;
educational programs such as

Ginny Apple's program on
Connecticut's bears; and others
programs such as a visit from
local medium Karen Kilmartin.

Program Stats

TOTAL NUMBER OF PROGRAMS:

90 PROGRAMS

TOTAL PROGRAM ATTENDANCE:

1,005 PEOPLE




Children's Services
il kg Program Stats

TOTAL NUMBER OF
PROGRAMS: 82
TOTAL ATTENDANCE: 3,500!

The summer of 2021 started out with
variety of programs including lakes,
firetrucks, popsicle parties, monkeys, hula
hoops, butterflies, frogs, puppets, llamas,

sand and one of the children's favorites,

Kids Gardening Club!

Our Summer Reading theme "Tails and Tales"
was a big hit with the children. We had 162
readers who read 3,000 books and
58,000 pages!

For a few months during winter we
cancelled children's programs and
made several hundred Take & Makes
along with teaching videos which we
shared with playgroups and our

youngest patrons. Apple cards,
cactus and king snokes, New Years
noisemakers , snow dough and
penguin cards were some of the
tavorite topics.
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Promoting Early Literacy, Art
Appreciation and Science

We are fortunate to be able
to partner with the
Winchester Land Trust
who sponsored educational and fun
programs for our patrons.
White Memerial brought several
Connecticut animals and

birds which the children

really enjoyed]!

We also partner with the Fermata Art
Foundation. They drop off several pieces
of children's creative artwork from
around the world. Every few months
we display another beautiful installment
that uses different mediums and

materials on a variety of subjects.

This spring, we were happy to be a part
of Winsted's 250 anniversary
celebration. The children created city-
scapes using materials representing
Winsted's historically rich industry.

To gear up for Summer Reading, we
made promaotional visits to four schools
and had an enjoyable time creating
"Ocean's of Possibilities” float to
participate in the Pet Parade!




Teen Services

Program Stats

NUMBER OF PROGRAMS
35 PROGRAMS
TOTAL ATTENDANCE:
550 TEENS

We had many great
teen programs offered
throughout the year.
We had programs such
as pumpkin carving,
DIY candy sushi, DIY
cloud lamps, DIY Harry
Potter wands, reverse
painting, stack cup
competition, Mario
kart racing, escape
room, ﬂnc?so much
more!




We held our annual Once
Upon a Prom program for
two weekends in March.
Fifty-Six young women
came to see the donated
formal wear, and about
fifty of them left with a
beautiful...and
free...gown!

During this program, we
also had The Beauty Nova
and All That Glitter hair
and makeup artists
volunteer their time to do
hair and makeup for the
girls who came.

The teens were also lucky to

celebrate the 250th
anniversary of Winsted with
the Beardsley Library. With
Mrs. Gilson's help with
research, we made
chocolate molds of
historical items made in
Winsted. We created a
block of cheese to
represent cheese boxes,
nuts and bolts, spoons for
cutlery, and an antique car
because Winsted made car
accessories, including the
famous "Ahh-ooo-gahh”

horn.

il r'rlI “ .'r'_'|' .1 [ Pary Praom Pri Eram

Clags ol 2022
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Genealogy & Local History Room

Digitized Resources

These resources have been digitized to

the G&LH webpage. The Highland Lake

Watershed Association (HLWA) funded
the digitizing of their resources.

» Highland Lake Reflections
175 Vintage Postcards of Highland

Donations Received ke
» Images: Winsted, CT by June
« Central NE & CT Western Senack
Railroad memorabilia + The Winsted Wildman & The Public
* Civil War books Be Damned by Frank L. Wentworth
* Flood of 1955 photos i e e T e

« 1958 Gilbert yearbook
» Highland Lake photes,
postcards, "Who's Who
& Where” maps, and
morel
« Stevens House Hotel

guest register, Winsted,
185%9-18464

Soldiers’ Monument (SOMO) Commission
In 2020, Verna Gilson was invited to serve as an ex-officio
historian on Winsted's Soldiers’ Moenument Commission. Verna is
honored to be on the commission and uses the G&LH Room
resources to create tours and do research for the 250th
Anniversary Play, SOMO webpage, and Cemetery Walks.




Research Stats

Research Requests & Projects - 1,051
Resources Used - 899

Inter-Library Loans - 4

CT Library Consortium

Genealogy Roundtable
In 2021, the topic of a CTLC Genealogy
meeting
(via Zoom) was researching

e 19th century institutions.

e

Verna Gilson shared info about Winsted's
Reidy, Barreuther, and Howd sanitariums,
which performed minor and major
surgery and offered psychiatric,
pre-natal, and routine health-care.

As always, it was an enjoyable,
informative meeting.

Circulating Resources
The G&LH Room has many reference or non-circulating resources, but a
shelf outside the room offers some books that do circulate - thanks to extra
copies that have been donated. We also offer selected inter-library loans.

Research Topics
Expanding our G&LH resources is
often inspired by research requests.
Some in-depth topics this year
included: Artist Sarah Harvey
(see painting, at right),
Elizabeth Home, Dudley Park,
The Soldiers' Monument, and
Fr. Leo Rizzo da Saracena.




Community Support and
Collaboration

The library has many partners within the
community, including our collaboration
with the Northwest Conservation
District on a grant-funded program to
teach young children how to grow and
harvest their own food.

Beardsley also provided students from
the Highlander Transition Academy with
real world job experience through an
internship program.

This year the library received support
from donors such as the Barden
Foundation, the Draper Foundation
Fund, the Friends of the Library, and
Northwest Community Bank, to
improve our capacity for
programming and delivering services
to all members of our community.




Supporting one another in the
community is something we
are proud to be apart of.

The Friend's of the Beardsley Library
annual gift basket sale for Chrstimas
time!

Even our patron's pets love

Saturday morning yoga at Soldier's our crafts and books!

Monument.
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BEARDSLEY
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KinG, KING & _ASSOCIATES, P.C. phone (360 3790

170 Holabird Avenue faz (B60) 7487554
CERTIFIED PURBLIC ACCOUNTANTS Winuied, T obogX www kingopai.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Finance of
Town of Colebrook, Connecticut

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund Information of the Town of Colebrook, CT, as of and for the
year ended June 30, 2021, and the related notes to the financial statements, which collectively
comprise the Town of Colebrook, CT's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statemeants in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant 1o the preparation
and fair presentation of financial statements that are free frorm material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govemnmen! Awditing
Standards, issued by the Comptroller General of the United Siates. Those standards require that we
plan and perform the audil o obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to oblain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant o the entity's
preparation and fair presentation of the financial statements in order lo design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effactiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statemeants.

SERYIRG BUSINESSES, INDIV IDUALS, NONPROFITS AND GOVERNMENTS

Member of American Instinote of Cenified Pubdic Accounrants, Connectiout Sodiety of Ceetified Puldic Accounants
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions,

Opinlons

In our opinion, the financial statements referred 1o above present fairly, in all material respects, the
respective financial position of the governmental aclivities, each major fund, and the aggregate
remaining fund information of the Town of Colebrook, CT, as of June 30, 2021, and the respective
changes in financial position and the respective budgetary comparison for the General Fund thereof
for the year then ended in accordance with accounting principles generally accepted in the United
Stales of America.

Other Matters
Required Supplementary Informalion

Accounting principles generally accepled in the Uniled States of America require thal the
management's discussion and analysis on pages 4-10 and Pension and OPEB schedules on pages
41-43 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporiing for placing the basic financial statemeants
in an appropriate operational, economic, or historical context. We have applied cerlain limitad
proceduras o the required supplementary information in accordance with awditing standards genarally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses (o our ingquiries, the basic financial statements, and other knowledge we
oblained during our audit of the basic financial statemenis. We do nol express an opinion or provide
any assurance on the information because the limited procedures do nol provide us with sufficient
evidence to express an opinion or provide any assuranca.

Qther Information

Our audit was conducted for the purpose of forming opinions on the financial stalements that
collectively comprise the Town of Colebrook, CT's basic financial statements. Combining and
individual nonmajor fund financial stalements, and supplemenial schedules, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and supplemental schedules are the
responsibility of management and were derived from and relate directly to the underlving accounting
and other records used fo prepare the basic financial statements. Such informalion has been
subjected o the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used o prepare the basic financial stalements or to the basic financial
statemenis themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and individual
nonmajor fund financial statements and supplemental schedules are fairly stated in all material
raspects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February
B, 2022, on our consideration of the Town of Colebrook, CT's internal contral over financial reporting
and on our tesls of its compliance with cerain provisions of laws, regulations, confracts, and grant
agreemenis and other malters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporing and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the Town of Colebrook, CT's internal contrel over
financial reporting or on compliance. That report i5 an integral part of an audit performed in

2



accordance with Government Auditing Standarcds in considering the Town of Colebrook, CT's intarnal
controd over financial reparting and compliance.

Fg g s

King, King & Associales, CPAs
Winsted, Connecticut
February 8, 2022



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
June 30, 2021

As management of the Town of Colebrook, CT, we offer readers of the Town of Colebrook, CT's
financial statements this narrative overview and analysis of the financial activities of the Town of
Colebrook, CT for the fiscal year ended June 30, 2021,

Financial Highlights

« The assets and deferred outflows of resources of the Town of Colebrook, CT exceeded iz
liabilities and deferred inflows of resources at the close of the mosl recent fiscal year by
$10,273,844 (net position). Of this amount, $2,681,761 (unrestricted net position) may be
used to meet the government's ongoing obligations to citizens and creditors. The Capital
Projects, Dog, Cemetery, and Historical Preservation funds had Resfricted Met Position that
amounied to $124,229. The remainder of the government’s nel position is invested in capital
assels.

+ As of the close of the current fiscal year, the Town of Colebrook, CT's governmental funds
reported combined ending fund balances of $2,848171, an increase of $374,907 in
comparison with the prior year. OF this amount, $2,123,319 is available for spending at the
govermment’s discrefion (unassigned fund balanca).

» At the end of the current fiscal year, the fund balance for the General Furnd was 32,143,710, or
34% percent of total General Fund expanditures,

Overview of the Financial Statements

This discussion and analysis is infended o serve ag an introduction to the Town of Colebrook, CT's
basic financial statements. The Town of Colebrook, CT's basic financial statements are comprizsed of
three components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. The report also containg other supplementary information in
addition to the basic financial stalements themsalves.

Government-wide financlal statements. The govemment-wide financial stalements are designad to
provide readers with a broad overview of the Town of Colebrook, CT's finances, in a manner similar fo
a private-sector business,

The slatement of net position presents information on all of the Town of Colebrook, CT's assels and
deferred outflows of resources, and liabililies and deferred Inflows of resources, with the difference
between the two reported as net position. Owver time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Town of Colebrook, CT is improving
or deteriorating.

The slatement of aciivities presents information showing how the government's net position has
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardiess of the timing of relaled cash flows.
Thus, revenues and expenses are reported in this statement for some items that will result in future
cash inflows (revenues) and outflows (expenditures.)

Both of the government-wide financial statements present funclions of the Town of Colebroak, CT that
are principally supported by tax revenues, grants and intergovemmental revenues (governmental
activifies). The governmental aclivities of the Town of Colebrook, CT include general gowernment,
public safety, highways, sanitalion, haalth and welfare, recreation, and education. The Town does not
report any funds that carny-on business-lype activities.

The government-wide financial statements can be found on pages 11-12 of this report.



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
June 30, 2021

Fund financial statements. A fund is a grouping of related accounts thal is used to maintain control
over resources that have been segregated for specific aclivities or objectives, The Town of
Colebrook, CT, like other state and local governments, uses fund accounling to ensure and
demonstrate compliance with finance-related legal requiremenis. Al of the funds of the Town of
Colebrook, CT can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same funclions
reported as govermmental activifies in the government-wide financial statements. Howewver, unlike the
government-wide financial statements, governmental fund financial statements focus on near-ferm
inflows and ovlfiows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be usaful in evaluating a government's near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison betweean governmental fumds and govermmeanial aclivilies,

The Town of Colebrook, CT maintains eight (B) individual governmental funds. Information is
prasanted separately in the governmental fund balance sheet and in the governmental fund statement
of revenues, expenditures, and changes in fund balances for the General Fund, Capital Frojects
Fund, and ARPA Granl Fund. Data from the other governmantal funds are combined into a single,
aggregate presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The Town of Colebrook, CT adopts an annual appropriated budget for ils General Fund. A budgelary
comparison statement has been provided for the General Fund to demonstrate compliance with this

budget.
The basic governmental fund financial statements can be found on pages 13-16 of this report.

Fiduclary Funds. Fiduciary funds are used to account for resources held for the benefit of parlies
outside the government. Fiduclary funds are not reflected in the government-wide financial
slalements because the resources of those funds are nol available to support the Town of Colebrook,
CT's own programs.

The basic fiduciary fund financial statements can be found on pages 17-18 of this report.
Motes to the financial statements. The notes provide additional information thal is essential to a full

understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial sfatements can be found on pages 18-40 of this repaort.



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
June 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over lime as a useful indicator of a government's financial
position. In the case of the Town of Colebrook, CT, assets and deferred outflows of resources
?m&rldud llabilities and daferred inflows of resources by $10,273,844 at the close of the most recent
iscal year,

Summary Statement of Met Position

2021 2020 Change
Currant and Other Assels $ 3801549 § 2733242 § 1,068,307
Capital Assets 7 481,306 7,833,661 {352 ,355)
Tolal Assels $ 11282855 § 10566903 % 715,952
Deferred Outflows of Resources - - -
Other Liabilities $ 762,032 % 88439 % 673,593
Long-Term Liabilithes 230,725 239,725 -
Total Liabilities 1,001,757 328,164 873,593
Deferred Inflows of Resources 7,254 7,254 -
Mel Position:
MNet Investiment in Capital Assats 7,481,306 7,833,661 (352, 355)
Restricted 124,229 124 460 (231)
Unrestricted 2 668,308 2273364 304 945
Tolal Net Position $ 10273844 § 10231485 3% 42 359

The largest portion of the Town's net position reflects its investment in capital assets (land, buildings
and improvements, machinery and equipment, vehicles, and infrastructure assets such as roads and
bridges) less any related debt used to acquire those assets that is stll outstanding. The Town uses
these assels to provide services fo its citizens, consequently, these assels are nol available for
spending. Net investment in capital assets decreased by 3352 355 primarily due to depreciation
being greater than fixed asset additions and the pay down of related debt.

The Town's restricted net position of $124,229 decreased by $231 compared to lasl years resiricted
net position of $124,460.

The Town's unrestricted net position of $2,668,309 increased by $304,945 compared to last years
unrestricted net position of $2,273,364.



TOWN OF COLEBROOK, CONNECTICUT

Management's Discussion and Analysis

June 30, 2021 ;

Summary Statement of Changes in Net Position

2021 2020
Revenuas:
Ganeral Revenuas!
Proparly Taxes 3 5000601 % 5,849, 295
Linrestricted Investment Incomea 5,670 34, 726
Grants and Contributions 13,757 24 401
Othisr Incarms 8273 32,272
Program Revenuas!
Charges for Senvices 144,027 83,859
Operating Grants and Contributions 1,332,547 1,088,557
Capital Grants and Contributions 137,181 142 966
Total Revenues 7,542 956 7,276,076
Expensas:
Governmental Activilies;
General Governmant 017,694 1,013,641
Fublic Safaty 168,727 147 745
Highways 1,370,140 1,472,831
Sanitation 235,322 221,251
Health and Wellara 60,235 74,584
Education 4,600,634 4,328,194
Other &7.B45 53,0748
Inferest on Long-term Debi - 11,487
Total Expenses 7,600 687 7322912
Change in Met Posilion 42 359 (46, 835)
Beginning Net Position 10,231,485 10,278,321
Ending Mel Position § 10,273,844 $ 10,231,485

Governmental activities. Governmental activities increased the Town of Colebrook, CT's nat
position by 342 358,



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
Jure 30, 2021

FINAMCIAL ANALY SIS OF THE GOVERMMENT'S FUNDS
As noted earlier, the Town of Colebrook, CT uses fund accounting to ensure and demonsirate
compliance with finance-related legal requirements.

Governmental Funds. The focus of the Town of Colebrook, CT's governmental funds is to provide
information on near-lerm inflows, outflows, and balances of spendabie resources. Such information is
useful in assessing the Town of Colebrook, CT's financing requirements. In particular, tnassigned
fund balance may serve as a useful measure of a government's net resources available for spending
al the end of the fiscal year.

As of the end of the current fiscal year, the Town of Colebrook, CT's governmental funds reported
combined ending fund balances of $2,848,171, an increase of $374,907 in comparison with the prior
yaar. Saventy-five percent (75%) of this total amount constitutes unassigned fund bafance, which is
available for spending at the government's discretion.

General Fund. The General Fund is the chief operating fund of the Town of Colebrook, CT. At the
end of the current fiscal year, total fund balance of the General Fund was $2,143,710. This
represents a decrease of $41,935,

As a measure of the General Fund's liquidily, it may be wseful to compare both unassigned fund
balance and total fund balance to total fund expenditures. Unassigned fund balance represents thirty-
three percent (33%) of total General Fund expenditures and is available for spending at the
government’s discretion.

Capital Projects Fund. The fund balance of the Capital Projects Fund increased by $249,248 during
the current fiscal year. This increase is primarily related to an authorized transfer from unassigned
fund balance of the General Fund in the amount of $493,252 to fund capital projects and purchases,
less the current year capital expenditures.

ARPA Grant Fund. The ARPA Grant Fund was established in the fiscal year, The fund balance at
year-end was $0.

GENERAL FUND BUDGETARY HIGHLIGHTS

» Revenues for the year exceeded expenditures by $98343. Increased property tax and
conveyance tax collections contributed fo the surplus.

« The cash balance in the General Fund grew to $2,560,125 as a result of the surplus. This
balance exceeds the Town's informal target of 20% of expenditures and provides a
comfortable resarve for unforeseean contingencies.

« The cash balance in the Capital Projects Fund was $387,367 at year-end. The amount is
adequate 1o complate the projects currently underway.



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
June 30, 2021

CAPITAL ASSET AND DEBT ADMINISTRATION

Capltal assets. The Town of Colebrook, CT's reported value in capital assets for its governmental
activities as of June 30, 2021, amounis to $7.481,307 (net of accumulated depreciation). This
reported wvalue in capital assets includes land, buildings and improvements, machinery and
equipment, vehicles, and infrastructure. The total decrease in the Town's investment in capital assels
for the current fiscal year was $352 354, which consisted of capital additions of $180,892, offsel by
current year depreciation of $538,777 and loss on disposal of $5,469.

2021 2020
Govermmental Activilies:
Larnd $ 340083 % 340,083
Construction in Progress 220,994 110,268
Buildings and Improvements 2467 454 2,590,799
Infrastructure 3 834 966 3,828 6584
Vehicles 700,797 792,694
Machinery and Equipmant 208,011 171,232

§ 7,481,307 §  7.833,661

Major capital asset events during the current fiscal year included the following:
=  Pinney St Bridge project
« Town Hall furnace
+ Firehouse equipment

Additional information on the Town of Colebrook, CT's capital assets can be found in Mote 5 on page
28 of this report.

Long-term debt. Al the end of the current fiscal year, the Town of Colebrook, CT had long-term debt
and other long-term liabilities oulsianding of $239,725.

2021 2020
CVFD Tax Abatemant OFEB 3 239,725 % 239,725
Taotal 3 239725 % 230,725

The Town of Colebrook, CT's total long-term daebt increased $0 during the current fiscal year due to
delayed numbers from the Fire Department tax abatement program. Additional information on the
Town of Colebrook, CT's long-term debt can be found in Note 6 on page 29 of this report.



TOWN OF COLEBROOK, CONNECTICUT
Management's Discussion and Analysis
Juna 30, 2021

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES
A summary of key economic factors affecting the Town are as follows:

s Colebrook's share of the Region 7 budget is likely to rize because of an increase o the
number of students altending from Colebrook.
The Town has assigned $20,391 fund balance for spanding.
The Board of Education expecls thal special education may increase approximately 560,000,

«  The oulcome of the Wind Colebrook South appeal to an earlier judgment favoring the Town is
unknown.

= The Planning & Zoning Commission may incur additional legal expensa in connachon with an

application by Morbrook Farm Brewery and a consultant's expense in connection with the
revised regulations.

All of these factors were considered in preparing the Town of Colebrook, CT's budget for the 2022
fiscal year.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the Town of Colebrook, CT's
finances for all those with an interest in the government's finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be addressed
to the Finance Office, Town of Colebrook, P.O. Box 5, Colebrook 06021,

10



TOWN OF COLEBROOK, CONNECTICUT
Statement of Net Position
June 30, 2021

Assels
Current Assels;

Cash and Cash Equivalents

Accounts Receivable

State and Federal Grants Receivable

Taxes Receivable

Interest Receivable

Other Current Assets
Total Current Assets

Noncurrent Asseals:

Capital Assels:
Mondepraciable
Depreciable, nel

Total Assets

Deferred Qutflows of Resources

Liabilities
Current Liabilities:
Accounts Payable and Accrued items
Refundable Advances
Due to Others
Due to State of Conneclicul
Total Current Liabilities

Noncurrent Liabilities:
Due within One Year
Due in More than One Year
Total Noncurrent Liabilities
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows - OPEB
Total Deferred Inflows of Resources

Met Position
Met Investment in Capital Assels
Restricted
Linresiricted
Total Net Position

The nobes 1o the financial statements are an inlegral part of this stefemeant.

1"

Governmental
Activities

3,115,566
5,509
15,139
157,409
78,458
1,217

3,373,389

570,079
6,911,227

10,854,695

40,560
276,163
15,602
1,547

333,872

239,725

239,725

573,597

7,254

e

7,254

7,481,306
124,229
2 668,308

10,273,844
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TOWHN OF COLEBROOHK, CONNECTICUT

The nodes o the financial slalemants are an inlegral pat of B statomeni
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Blalkancs Shaal
Gonvernenental Funds
June 30, 2021
Caplial ARPA Honmajar Todal
Ganeral Projects Grand Gevarnmental  Governmiental
Fund Fund Fund Funds Funds
hAssels
Cash and Cash Equivalents § 2660126 % JATIBT 5 § 16BOT4 § 3115566
Taxes and Interest Receivable, Nl 235 858 - - 35958
Stale and Federal Granls Recetvable T3 - - B126 15,138
Intarfund Recaivables 3,148 213,855 207 165 3 992 A28 160
Ofher Recoivables 5,455 54 - - 5,500
Inventory - - : 121 Tt
Tolal Asgels $ 211698 & 604276 § 207165 § 181400 § 3601548
Liakillties
Accounts Payable § 27Th48 § 12073 % 5 - % 30,621
Accruad Payroll 28a% - - 538
Due to Stale of Conneclicut - - - 1,547 1,547
Refundable Advances 7542 58 480 207,165 1,976 276,163
Due to Others 15,6802 - - 15,602
Interfund Payables 425,012 - - 3,148 428,160
Total Liabililies ATE 643 1 563 207,165 G871 TEZ,032
Deferred Inflows of Resources
Unavailable Revenue - Property Taxes and Interest 191,346 - - 191,346
Total Defarred Infows of Resources 181,348 - - 181,346
Fund Balances
Resiricied For:
Dog Fund = - 5,265 5,265
Cameaiany - 104 520 101,520
Histarical Documant Prasemvalion = - 3402 3 9492
Capital Projects - 13452 - 13,452
Commiiled To:
Capital Projecis - 516,271 - 516.2T1
Post Office - - 59,724 50,724
Schoal Caliteria - 4237 4,237
Assigned for Subsequent Years Budget 20301 - 20,351
Unassigned 2133148 - = 2,123,319
Tolal Fund Balance __ 2,143,710 528 723 174,738 2848171
Total Liakilities, Deferred Inflows of
Resources, and Fund Balantos $28116088 § 601276 § 207165 § 181408
Amounts reparied for povermmendnl aclivilias in the stabamant of nel pesiion
are differén] bacausa:
Caplial asseds used in govermmental activilies are nol financial resalrces
and thosadfore aee nol reporbed i the funds. TA81.305
Deforrod revenue for propaerty (axes and inlenest ams repored in the funds bul acaheed as
revenua n the govemment-wide stalements and added Lo net pesition. 181,346
Cortain changos reliled lo ponsions afe defedred and amortized over ima,
Dedemed Inflows - OPER (7.254)
Same bang-ierm liabilfies, including bands payable, are nol due and payable in the current
pediod and theselons sra nol repored in tha Rinds, (238, 725)
Mid posilicn o gosammmeantal ackibieg 3 10,273 844



TOWN OF COLEBROOK, CONNECTICUT
Statement of Rovenuas, Expendilures, and Ghanges in Fund Balances
Cevrarnmeanial Funds
Far the Yo Erdied June 30, 2021

Capilal ARPA, Monmijor Tolal
Gisndral Projecls Grant Governmental  Gowesnmeantal
Fund Fund Fund Funids Funds
Revenues
Property Taxes § 5880604 § . 8 . 8 . § 5880604
Fees and Charges 134,364 750 . 8,913 144,027
Infergovernmental Revenua 062 6681 137,181 - 34 018 1,984, 760
Imvasimen Income 4776 344 - 260 5,670
Other 1,130 200 - 7943 8,273
Total Revenuas 6,083,625 138,775 - 82,024 7,204 424
Expenditures
Courrgni:
General Govemment B26,952 - - 13,333 840,285
Public Safely B2, 169 - - 1,578 B3, 748
Highnrays Bd2 162 - - - BaZ 162
Senior Cenbar 18,533 - - 18,533
Haalih and YWaltars 31,785 . . 51,786
Miscellaneous 52,375 . E 52,375
Sanitathon 235,322 . - . 235,322
Education 4,281,055 - - 51,473 4,342 528
Dabl Service - . - . .
Capital Outlay - 382,778 - - B2 779
Total Expendilures 5,370,353 382,778 - 76,385 B.EZ8.617
Excessd{Deficiency) of Revenues
Owver Expendiures 613,272 (244,004} - 5,639 374,907
Other Financing Sourcesi[LUses)
Oparaling Transfers Cut (403, 252) . - (483 2562)
Operaling Transfers in - 483,353 - 403 252
Total Other Financing Sowrces/{Uses) 1453 262} 4593 2h2 a 5
Hat Change in Fund Balances 120,020 249 248 - 5,839 ar4 907
Fund Balance al Baginning of Year 2,023,660 280475 - 168,088 2473264
Fund Batance End of Year ¥ 214310 % 529.7r3 % - % 174,738 § ZB4B1IT1

Thi nodes o the Snancial statoments ang &n inlegral pan of this sislamen.
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TOWN OF COLEBROOK, CONNECTICUT
Reconciliation of the Statement of Revenueas, Expenditures, and Changes in Fund Balances of
Governmental Funds fo the Statement of Activities
For the Year Ended June 30, 2021

Net Change in Fund Balances - Total Governmental Funds $ 374907

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense.

Capital outlay 189,882
Deprecialion expense (536,777)
Loss o Sale of Assel (5.470)

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the funds.

Propery laxes and interes! collecled accrual basis change 19,807
Change in net position of governmental activities. & 47359

The noles to the inancial statemenis are an integral pari of ihis statemant.
16



TOWN OF COLEBROOK, COMNECTICUT
Budgetary Comparnson Statement
General Fund
For the Year Ended June 30, 2021

Original Amended
Budget Budget Actual Variance
Revenues:
Taxes $ 5802183 % 5802183 § 5,880,694 5 78,511
Fees and Charges 50,000 50,000 129,839 79,839
Intergovernmental Revenue 622,501 622,501 623,878 1,377
Investment Income 50,000 50,000 4,776 (45,224)
Other Income - - 1,130 1,130
Appropriated from Surplus - 43,252 - (43,252)
Total Revenues 6,524 684 6,567 936 6,640,317 72,381
Expenditures:
Current:

General Government 737,243 737,243 763,277 (26,034)
Public Safety 77,019 77,019 82,169 (5,150)
Highways 879,937 879,937 842,162 37775
Town Hall 58,600 58,600 60,270 (1,670)
Senior Center 46 908 46 908 18,533 28,375
Health and Welfare 32,968 32,968 31,785 1,183
Miscellaneous 61,534 61,534 52,375 9,158
Refuse Disposal 235,000 235,000 235,322 (322)
Education 3979972 3,979,972 3,962,829 17,143
Debt Service - - - -
Capital Outlay 450,000 493,252 493,252 .
Total Expenditures 6,559,181 6,602 433 6,541,974 60,458

Excess of Revenues over Expenditures $  (34,487) §  (34,457) § 98,343 § 132,840

The notes fo the financial statements are an integral part of this sfatemant,
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TOWN OF COLEBROOK, CONNECTICUT
Statements of Fiduciary Met Position

Fiduciary Funds
June 30, 2021

Assets
Cash and Cash Equivalents
Invesiments, at Fair Value
Mutual Funds

Other Receivables
Total Assets

Deferred Outflows of Resources

Liabilities
Payables

Tatal Liabilities
Deferred Inflows of Resources

Met Position

Restricted for Pension Benefits

Restricted for Individuals and Organizations
Total Net Position

Pension Custodial
Trust Fund Funds

$ - § 70,859

274 408 -

- 300

274 408 71,159

- 3,384

- 3,384

274 408 -

- 67,765

$ 274408 § 67,765

The notes to the financial siatements are an integral part of this statement
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TOWN OF COLEBROOK, CONNECTICUT
Statements of Changes in Fiduciary Net Posilion
Fiduciary Funds
For the Years Ended June 30, 2021

Pansion Custodial
Trust Fund Funds
Additions
Contributions
Employer $ 13218 § -
Plan Members 2,700 -
Total Contributions 15,918 -
Activity Fees - 34 437
Investment Income
Met Appreciation/(Depreciation) in Fair
Value of Investments 73,675 -
Interest and Dividends 138 -
Total Investment Income 73,813 -
Less: Investment Management Fees 240 -
Met Investment Income 73,573 -
Total Additions 89,491 34,437
Deductions
Benefit Payments 86,855 -
Events and Aclivities - 38,450
Total Deductions 86,855 38,450
Change in Net Position 2,636 (4,013)
MNet Position - Beginning, Restated 271,772 71,778
Net Position - Ending $ 274408 § 67,765

The accompanying notes are an integral part of these financial sialements,
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TOWN OF COLEBROOK, CONNECTICUT
Motes fo the Financial Statemeants

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Town of Colebrook, CT Is a municipal corporalion organized under state statutes. The form of
gavernment includes an elected Board of Selectmen and an elected Board of Finance. The Town
provides the following services: general government services, public safety, public works, public
health and welfare, refuse removal, and recreation. The Colebrook Consolidated School, whose
operations are presented in the Town's financial statements, provides primary education services.
Secondary education services are provided by Regional School District #7, of which the Towns of
Colebrook, New Hartford, Barkhamsted, and Norfolk are members. Town appropriations to the school
district are delermined by a separate taxpayer approved budget and the percentage of Colebrook
residents attending the District's schools.

The Legislative authority of the Town is vested in the Town Meeting. The First Seleciman is the chief
executive and chief administrative officer. Budget-making authority of the Town resides in the Board
of Selectmen. The Board of Finance is responsible for revising the proposed budget and submitting
the final budget to the Town Meeting. The Board of Finance is also responsible for establishing the
annual tax rate. The Town has the power to incur indebtedness by issuing bonds or noles as
provided by the Connecticut General Statutes,

The accounting and reporting policies of the Town relating to the funds included in the accompanying
financial stalements conform o accounting principles generally accepled in the United Siates of
America applicable to state and local governments. The more significant accounting policies of the
Town are described below.

The Town's financial statements include the accounts of all Town controlled operations. As required
by generally accepted accounting principles, the financial statements of the reporting entity include
those of the Town of Colebrook, CT (the primary government) and its component units. The basic
criteria for inclusion of a component unit in a governmental unit's reporting enlity for basic financial
reparting is the exercise of ovarsight responsibility. Oversight responsibility is determined on the basis
of financial interdependence, selection of governing authority, designation of management, ability to
significantly influence operations, accountability for fiscal matters and scope of public service.
Currently, there are no entities considered component units of the Town, The Town includes all
funds, agencies, boards, commissions, and authorities thal are conirolled by or dependent an the
Town's executive and legislative branches.

The financial slatements presented herein do not include agencies which have been formed under
applicable State laws or separate and distinet units of government apart from the Town of Colebrook,
CT. Based upon the foregoing criteria, the following organizations are not considered part of the
Town and are excluded from the accompanying financial statemenis.

Regional School District No. 7 = The School Distric! provides secondary educalional senices for
the Towns of Colebrook, New MHarford, Barkhamsted, and Mofolk, Conneclicut. The Town pays
tuition and other feas lo the school district on a per pupll basis. The financlal statemeanis include the
operations of the local school system for primary and infermediate grades, which are confrofied by the
Town.

Colebrook Certer Fire and Forge Fire Depariments — Carlain acliviies and alliocalions are

inciuded in the financial statements, excep! for the fundraising activities of the deparimeant, which are
axcluded,
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TOWN OF COLEBROOK, CONNECTICUT
Matas 1o the Financial Statemants

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the stalement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities are
normally supported by taxes and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given funclion
or sagment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. FProgram revenues include 1) charges to customers or applicants
who purchase, use, or directly benefit from goods, sevices, or privileges provided by a given funclion
or segment and 2) grants and confributions that are resiricted fo meeting the operational or capital
requirements of a particular funclion or segment. Taxes and other lems not properly included amaong
program revanues are reported instead as general revenues,

Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statemenis.

Measurement Focus, Basis of Accounting, and Financial Statements Presentation

The government-wide financial statements are reported using the econamic resowces measurament
focus and the accrual basis of accounting as are the fiduciary fund financial statements. Revenues
are recorded when eamed and expenses are recorded when a liability is incurred, regardless of the
timing of relaled cash flows. Grants and similar items are recognized as revenue as soon as al
eligibility requirements imposed by the provider have been mel.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Their revenues are recognized
when they become measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the curment period. For this purpose, the Town
considers revenues to be available if they are collected within 60 days of the end of tha current fiscal
period. Exceplions to this general rule include: woluntary non-exchange transactions when all
eligibility requirements have bean met. Expenditures are generally recorded when a liability is
incurred. Exceplions to this general rule include: compensated absences, debt service, and claims
and judgments thal are recorded only when payment s due.

Property taxes when levied, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
pericd, Al olher revenue itemns are considered o be measurable and available only when cash is
received by the government, or specifically identified.

The government reports the following major governmental funds:

+ The General Fund is the general operating fund of the Town. It is used fo account for all
financial resources excepl those required to be accounted for in another manner,

« The Capital Projects Fund is used lo account for previously approved capital acquisition and
improvements. This is a perpetual fund financed through annual budget appropriations.

« The ARPA Grant Fund is used to account for and report financial resources related to the
deferral American Rescue Plan Act grant.

Fiduciary Funds are used to account for assets held by the Town in a trustee capacity or as an agent
for individuals, private organization, and other governments, Fiduclary Funds are nol included in the
government-wide financial statements. The Fiduciary Funds are as follows:

+ The Custodial Funds account for resources held by the Town in a purely custodial capacity.
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TOWN OF COLEBROOK, CONNECTICUT
Motes to the Financial Statements

« The Pension Trust Fund is used to account for the aclivities of the Town Employees'
Retirement System, which accumulates resources for retirement benefit payments to qualified

employees.

Amounts reported as program revenues include 1) charges o members and residents for goods,
services, or privileges provided, 2) operating granis and contributions, and 3) capital grants and
contributions,

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United Stales of America requires management o make eslimales and assumplions that affect
the reported amounis of assets and llabilitles and disclosures of contingent assels and liabilities at the
date of the financial stalements and the reported amounts of revenues and expenses during the
period. Actual results could differ from those estimates.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position or Equity

Cash and Cash Equivalents — The deposit of public funds is controlled by the Connecticut General
Statutes. The Town maintains separate accounts with depositories where necessary. Cash applicable
to a particular fund is readily idenfifiable. Cash in axcess of current requirements is invested in various
interest-bearing accounts, certificates of deposit, and pooled invastment funds that may be deemed lo
be cash equivalents based on maturity date or availability of conversion to cash. Cash and cash
equivalents are stated at cost, which approximates market value and have maturities of threa months
or less.

investments = In general, State of Conneclicut Statutes allow the Town to invest in obligations of the
United States of America or United States government sponscred corporations, in shares or other
interests in any custodial arrangement, pool, or no-lead, open-end management type investment
company or investment trust, containing obligations of any U.5 or political subdivision rated within the
top two rating categories of any nationally recognized rating service, or in obligations of the State of
Connecticut or political subdivision rated within the top three rating categories of any nationally
recognized raling service. Other trust funds may also invest in stocks, bonds, or other securities
salacted by the Trustee, The pension fund paricipants invest in various mutual funds provided by the
Trustea,

Receivables and Payables — All receivables are reported al their gross valua and, where appropriate,
are reduced by the estimated portion that is expecied to be uncollectible. The Town has established
an allowance for estimated uncollectible property taxes in the amount of $5,000, The Town's property
taxes are levied each July 1, on the assessed value listed on the prior October 1 Grand List for all
taxable property located in the Town. Taxes are due and payable in two installments on July 1 and
January 1 for real properly and personal property and on July 1 for motor vehicles. Additional
property taxes are assessed for motor vehicles registered subsequent to the Grand List date through
September 30 and are payable in one installment due January 1. The Town files liens against
property if taxes, which are due July 1, remain unpaid on the following February 1.

Property lax revenues are recognized when they become available. Available includes those properly
tax receivables expected to be collecled within sixly days after year-end. Delinquent real estate taxes
are considered fully collectible.

Fair Value of Financial instruments - In accordance with GASE Statement No. 72, the Town is
requirad to measure the fair value of its assets and liabiliies under a three-level higrarchy, as follows:

Level 1: Quoted market prices for identical assets or liabilities to which an enfity has access (o
at the measurament date.

Level 2; Inpuls and information ofther than quoled market indices included in Level 1 that are
obsarvable for the assel or liability, either directly or indirectly. Level 2 inputs include:
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TOWN OF COLEBROOK, CONNECTICUT
Motes to the Financial Statemants

Cuoted prices for similar assets or liabilities in active markets.
Cuoted prices for identical or similar assets in markets that are not active;
Ohservable inputs other than quoted prices for the assets or liability;

Inputs derived principally from, or comroborated by, observable market data by
correlation or by other means.

Level 3: Unobservable inputs for the asset or liability. Unobservable inputs should be used to
measure the fair value to the extent thal observable inpuls are nol available.

e o

Chservable inpuls reflect the assumptions markel participants would use in pricing the assat
or liability developed from sources independent of the reporting enfity; and wnobsanvable
inputs reflect the reporting entily's own assumptions about the assumplions market
participants would use in pricing the asset or liability developed based on the best information
available in the circumstances.

Investments carried at fair value are presented in Note 3.
Inventories — Inventories in the School Cafeteria Fund are reported at cost.

Advances fo and from other funds - Activity between funds that are representative of
lending/orrowing arrangements oulstanding at the end of the fiscal year are referred to as either
interfund receivables and payables arise from interfund transactions and are recorded by all funds
affected in the period in which transaclions are executed.

Capital Assefs — Capital assets, which include equipment, fixlures, and other long-lived assets, are
reported in the applicable governmental or businass-type activities columns in the government-wide
financial statements. The government defines capital assels as assets with an initial, individual cost
of more than $2,500 ($5,000 for buildings, infrastructure and land) and have an estimated useful life in
excess of two years. Such assets are recorded al historical cost or estimated historical cost i
purchased or constructed. Donated capital assels are recorded at estimated fair market value at the
date of donaticn.

The costs of normal maintenance and repairs that do not add to the value of the assel or materially
extend assets lives are nol capilalized.

Major outlays for capital assels and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is included
as part of the capitalized value of the assets constructed.

Property, plant, and equipment is depreciated using the straight-line method over the following
eslimated useful lives:

Assets Years
Buildings & Improvements 20-50
Yehicles 5-10
Equipment 5-10
Infrastructure 20

Uneamed Revenues — Uneamed revenues arise when assets are recognized before revenue
recognition criteria have been safisfied. In the government-wide financial statements, unearned
revenues consist of revenue received in advance andfor amounts from grants received before the
aeligibility requiremants have baan met,
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TOWN OF COLEBROOK, CONNECTICUT
Motes to the Financial Statements

Long-term obfigations — In the government-wide financial statements long-term debt and other long-
term obligations are reported as liabililies in the applicable governmental activities staterment of nel
posilion. Bond premiums and discounts, as well as issuance cosls, are deferred and amortized over
the life of the bonds using the effective interest method. Bonds payable are reported net of tha
applicable bond premium or discount. Bond issuance costs are recognized as an expense in the
perod they are incurrad,

Long-term debt is recognized as a liability of a governmental fund when it is due or when resources
have been accumulated in the debt service fund for payment early in the following year, For other
long-lerm obligations, only thal portion expected to be financed from expendable available financial
resources is reported as a fund liability of a governmental fund.

Daferred Cuiffowsinfflows of Resources — In addition to assels, the statement of nel position will
sometimes report a separate section for defered outflows of resources. This separate financial
statement element, deferred outfows of resources, represents a consumption of net position that
applies o a future period(s) and so will nof be recognized as an outflow of resources
(expensefexpenditura) until then.

In addition to liabilities, the slatement of net position will sometimes report a separale section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and 50 will not be
recognized as an inflow of resources (revenue) unfil that time,

The Town reports deferred outflows and inflows of resources related to pensions and OFEB in the
government-wide statement of net position, A deferred oulflow or inflow of resources related to
pensions and OPEE results from differences between expected and actual experience, the net
difference between projected and actual earnings, change in proportional share, changes in
assumptions or other inputs. These amounts are deferred and included in pension and OPEB
expanse in a systemalic and rational manner over a period equal to the average of the expected
remaining service lives of all amployess that are provided with benefits (active employees and
inactive employees) other than the net difference between projected and actual earnings which is
included in expense over a five-year period and Town confributions subsequent to the measurement
date which is included in the subsequent year. The Town reports advance properly tax collections in
the government-wide statement of net position and in the governmental funds balance shest.
Advance property tax collections represent taxes inherently associated with a future period.

The Town also reports unavallable revenue from property taxes in the governmental funds balance
sheel. These amounts are defarred and recognized as an inflow of resources in the period that the
amounts become available

Fund equily and net position— In the government-wide financial statements, net position is classified in
the following categories:

MNet Investment in Capital Assels — This category groups all capital assets, including
infrastructure, into one component of net position. Accumulated depreciation and the
outstanding balances of debt that are afiributable to the acquisition, construclion or
improvement of these assels reduce this category.

Restricted Net Position — This category presents external restrictions imposed by creditors,
grantors, confributors or laws or regulations of other governments and restrictions imposed by
law through consfitutional provisions or enabling legislation.

Unrostricted Net Position = This category represents the net position of the Town, which is not
restricted for any project or other purpose.
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TOWN OF COLEBROOK, CONNECTICUT
Matas o the Financial Statemants

When both resftricted and unrestricted resources are available for certain expenses, the Town
expends restricted resources first and uses unrestricted resources when the restricled funds are
depleted.

In the fund financial statements, fund balances of governmental funds are classified in the following
five separate categories:

Nonspendalle Fund Balance - Indicates amounts that cannot be spent because they are
aither not in spendable form, or are legally or contractually required to be maintained intact,
Examples are items that are not expected to be converted to cash including prepaid
expendilures and permanent fund principal.

Restricted Fund Balance = Indicates amounts that are restricted to specific purposas. The
spending constraints placed on the use of fund balance amounts are externally imposed by
creditors, grantors, contributors or laws or regulations of other governments and restrictions
imposed by law through consfitutional provisions or enabling legistation.

Committed Fund Balance - Indicates amounts that can be used only for specific purposes

pursuant to constraints imposed by formal budgetary action of the Board of Finance and Town
Meating in accordance with provisions of the Connecticut General Statutes.

Assigned Fund Balance = Indicales amounts that are constrained by the Town's inlent to be
used for specific purposes, but are peither restricted nor committed. Intent is expressed by
formal action of the Board of Selectman or Board of Finance.

Linassigned Fund Balance — Represents the remaining fund balance after amounts are set
aside for all other classifications.

The Town has nol established a formal policy for its use of restricted and unrestricted (committed,
assigned, unassigned) fund balance; however, the Town generally used resfricted fund balance first if
the expenditure meets the restricted purpose, followed by commilted, assigned, and unassigned
amounts.

The Town has not formally enacted legislation or Board policies requiring it to maintain a minimum
fund balance.

MOTE 2 = STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Budgetary Information and Accounting

The Town of Colebrook, CT follows these procedures in establishing the budgetary data reflected in
the financial statements:

« A proposed operating budget is submitted for the fiscal year.
» Public hearings are conducted in the Town to obtain taxpayer comments.

+ The budget is legally enacted through passage at a Town meeting. The operating budget
inchudes proposed expenditures and the means of financing them.

« The Board of Finance is authorized to fransfer budgeted amounts belween departments within

any fund; however, any additional appropriations exceeding $20,000 over the total budget
must be approved at a Town meeating.
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TOWN OF COLEBROOK, CONNECTICUT
Motes to the Financial Statements

= Formal budgetary integration is employed as a management control device during the year for
the General Fund,

= Al noncontinuing appropriations lapse at year-end, Capital appropriations do not lapse until
complelion of the applicable projects.

«  Encumbrance accounting is not used,

Budgetary/GAAP Reconciliation

The Town of Colebrook, CT prepares its annual budget on a basis (budget basis), which differs in
some respects from generally accepiled accounting principles [(GAAP basis). The budgel and all
transactions are presented in accordance with the Town's methed (budgel basis) in the Budgelary
Comparison Schedule - General Fund to provide a meaningful comparison of actual results with the
budget. The major differences between budget and GAAP basis are thal governmental grants and
education expendilures for the Teacher's Retirement System are only recorded on GAAP basis and
certain interfund transfers are recorded as expenditures (budget) rather than operating transfers
(GAAP), The budget as presented has been amended by the Board of Finance throughout the year,

Adjustments necessary to reconcile the budget basis to GAAP basis are presented below:

Oithesr
Financing Mt
Revemies Expenditues SourcesiUses) Change

Balance, Budgetary Basis § 6640317 § 6511974 3§ - § 88,343
Fevenue Adjustments for,

Fees & Charges s = -

CT Teacher's Raliramant 338,226 . 338,505

(dher Grants 5,082 3405 - 1677

Transfers In - - . -
Expenditure Adusimants for;

Transfars Oul . (493, 252) (#03,252) -

CT Teachers Retrement - 318,226 - (318 226}
Balance, GAAP Basis $ 68503625 § 6370353 § (483,252) § 120,020

Risk Management

The Town is exposed to various risks of loss redating to Hability, theft or impairment of assets, emors or
omissions, injuries to employeas and natural disasters. Commercial liability and propery Insurance
coverage is purchased to protect against losses from these risks. Additionally, employee health
coverage is purchased from a commercial carrier, The Town doas not maintain a self-insurance fund,
There was no significant reduction in coverage from the prior year.

The Town belongs to the Connecticut interlocal Risk Management Agency (CIRMA), a public entity
rsk pool currently operaling as a common risk management and insurance program for a
comprehensive workers” compensation insurance program through its workers' compensation pool.
The Town pays an annual premium o the pool for its coverage. The agreament for the formation of
CIRMA provides that the pool will be self-sustaining through member premiums and will relnsure
through commercial companies for claims in excess of $1,000,000 for each insured event to an
unfimited excess limit. The pooling agreement allows CIERMA o make addiional assessments to
make the pool self-sustaining. The Town cannot eslimate the amount of such additional assessments
and has nol bean nolified that any assessments are forthcoming. CIRMA publishes its own financial
repart, which can be oblainad from: CIRMA, 900 Chapel Streel, Mew Haven, CT.
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TOWN OF COLEBROOK, CONNECTICUT
Motes lo the Financial Statemenis

MOTE 3 - CASH, CASH EQUIVALENTS, AND INVESTMENTS

The deposit of public funds is controlled by the Connecticut General Statutes (Section 7-402).
Deposits may be made in a "qualified public depository” as defined by Statule or in amounis not
exceeding the Federal Deposit Insurance Corporation insurance imit in an “out of state bank” as
defined by the Statutes, which is not a “qualified public depository”.

The following is a summary of cash and cash equivalents at June 30, 2021:

Governmental Fiduciary
Funds Funds Total
Cash 3 BOTOET § 70,858 § 767,926
Cash Equivalents 2,418,499 - 2,418,499

Total $ 3115566 § F0B58 5§  3,186425

Custodial Cradit Risk - Deposits: Custodial credit risk is the risk that in the event of a bank failure, the
Town's deposits may not be returned to it. The Town's custodial credit risk policy is to only use banks
that are in the 3tate of Connecticut. The State of Connecticut requires that each depository maintain
segregated coltateral in an amount equal to a defined percentage of its public deposits based upon

the bank's risk-based capital ratio. The following is a reconciliation of the Town's deposits subject to
custodial credit risk:

Cash and Cash Equivalants b 3,167 920
Less: Cash Equivalents (STIF) (2,390,994)
] 767 926

At year-end, the Town's carrying amount of deposits subject to custodial credit risk was $767,926 and
the bank balance was $%91,588. Of the bank balance, Federal Depository Insurance Corporation
insured $250,000.

As of June 30, 2021, $741,588 of the Town's bank balance of $901,588 was exposed to custodial
credit risk as follows:

Uninsured and uncollaleralized 5 G642 420
Uninsured and collateral held by
pledging bank's Trust Department
not in the Town's name 99,159
Todal % 741,588

Cash Equivalents

At June 30, 2021, the Town's cash equivalents {Short-Term Investment Fund “STIF™) amounted fo
$2,399,994, STIF is rated AAAmM by Standard and Poor's and has an average maturity of under 60
days.

Investments
The following is a summary of investments al Juna 30, 2021:

Mutual Funds 3 274,408
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Custodial Credit Risk - Investments. This is the risk that, in the eventl of the failure of the
counterparty, the government will not be able to recover the value of ils investments or collateral
securities thal are in possession of an cutside parly. The Town's does nof have a policy for custodial
credit risk. The Pension Trusl Fund invesiments consist of Mulual Funds and are not exposed o
custodial credit risk because they are direct confractual investments and are not securities.

Credit Risk — The Town does not have an investment policy that limils investiment cholces further than
the Connecticut General Statules. Generally, credit risk is defined as the risk that an issuer of a debl
type investment will not fulfill its obligation to the holder. This is measured by assignment of a rating
by a nationally recognized rating organization.

Concaniralions of Credi! Risk = The Town has no policy limiting an investment in any one issuer that
is in excess of 5% of the Town's lotal investments.

interest Rale Risk - The Town does not have a formal investment policy thal flimits invesiment
maturities as a means of managing its exposure to fair value losses arising from increasing interest
rates.

The following is a schedule of assels measured at Fair Value,

Fair Value Measurements Using

Quoted Pricas Significant
in Active Other Significant
Markets for Observable Unobservable
June 30, dentical Aszets Inputs Inputs
2021 (Level 1) (Lewal 2 (Lewval 3}
Description
Mutual Funds $ 274408 $ 274408 % - % -

MOTE 4 — INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The outstanding balances between funds result mainly from the time lag between the dates that: 1)
inter-fund goods and services are provided, or reimbursable expenditures ocour; 2) transactions are
recorded in the accounting system; and 3) payments between funds are made. At June 30, 2021, the
ocutstanding balances between funds were;

Due To:
C3eneral ARPA Caplial Monmajor
Eund Grant Fund  Projects Fund Funds Taolal
Diue Fram:
Ganeral Fund 5 - § 207185 & 213855 % 2082 5§ 425012
Monmajor Funds a.148 - - - 3,148
3 3148 § 207,165 % 2138556 § 3,092 S 428180

Fund transfers are used to: 1) move revenues from the fund that statute or budget requires to collecl
tham to the fund that statute or budget requires to expend them, and 2) to account for unrestricled
revenues collected in the General Fund to finance various programs accounted for in other funds in
accordance with budgetary autharizations. Interfund transfers during the year ended June 30, 2021
were as follows:

Transfar Oul: Transfes In: Talal

General Fund Capital Projects Fund  § 433,252
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MOTE 5 - CAPITAL ASSETS

The following is a summary of net changes in fixed assets for the fiscal year ending June 30, 2021:

Governmental Activities:

Capital assels, not being depreciated:

Land

Construction in Progress

Taotal capital assels, not baing depreciated

Capital assels, baing depraciated:
Buildings & Improvements

Infrastructure
Furniture & Fixtures

Vehicles

Machinary and Equipment

Tolal capital assets being depreciated

Less accumulated depraciation for:
Buildings & Improvements

Infrastructure
Furniture & Fixtures

Yehiclas

Machinery and Equipment
Total accumulated depreciation

Total capital assets, being depreciated, net
Govemnmental aciivilies capital assets, net

Beginning Ending

Balances Increases  Decreases Balances
340,083 § - % - 340,083
110,269 119,727 . 229,996
450,352 118,727 - 570,079
5,439,247 " . 5,439,247
5,872,350 - - 5,872,350
14,085 - - 14,085
1,903,761 - 155,785 1,747,976
065,624 70,165 70,770 666,019
13,806,067 70,165 226556 13,739,677
2,848,448 123,345 2971,793
2,043,766 293,618 - 2,337,384
8,802 802 - 9,604
1,111,067 91,898 155,786 1047179
500,675 27,114 65,300 462,489
6,512,758 536,777 221,086 6,828,449
7,383300  (466612) 5470 6911228

7833661 § (346885 $

5470 § 7,481,306

Depreciation expense was chargad to functions/programs of the primary governmant as follows:

Governmental Activities:
General Government

Highways

Public Safety
Health and Welfare

Education

Total Depreciation Expense

28

$ 75010
353,263
56,008
9917

42 581

——

$ 536,777
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MOTE 6 - LONG-TERM LIABILITIES

Long-term liability activity for the year ended June 30, 2021 was as follows:

Beginning Ending Dure Within
Governmantal Activities Balance Additions Reduclions Balanca Dne Yaar
CVFD Tax Abatement
OPEB Liability $ 230725 § - 5 - 3 230725 0§ -
Tatal § 239725 % - 3 - % 239725 § -

Each governmental fund liability is liquidated by the respective fund to which it relates, primarily the
Genaral Fund, Interest on thesea obligations is expansed (o the respective fund, primarily the General
Fund,

MOTE 7 - OVERLAPFPING DEBT

Colebrook is a member of the Regional School District Mo, 7, along with the Towns of Barkhamsted,
Mew Hartford, and Morfolk. Colebrook’s scheduled payment to the School District is a pro rata share
of 9.68%, which is based upon siudent enroliment. The Town's portion of the bond principal for
Regional School District Mo. 7 is as follows:

Principal
Bonds Outstanding $ 298,000
Town's Pro Rata % 8,68%
Town's Share 3 28 B4G
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NOTE B — PENSION PLANS

Connecticut 3tate Teacher's Retirement System

Pfan Description; Teachers, principals, superintendents, or supervisors engaged in service of public
schools are provided with pensions through the Connecticut State Teachers' Retirement System (the
“System”). The System is a cost sharing multiple-employer defined benafit pension plan administered
by the Connecticut State Teachers' Retirement Board (CTRB). Chapter 167a of the State Statutes
grants authorily to establish and amend the benefited terms to the CTRE Board. The CTRB issues a
publicly available financial report that can be obtained at www ct.gav,

Benofit Provisions: The Plan provides relirement, disability and death benefils. Employees are
eligible {o refire at age 60 with 20 yvears of credited service in Conneclicul, or 35 years of credited
service including at least 25 years of service in Connecticut.

Normal Refirement; Retirement benefits for the employees are calculated as 2% of the average
annual salary times years of credited service (maximum benefit s 75% of average annual salary
during the 3 highest years of salary).

Early Relirement; Employees are eligible after 25 yvears of crediled service including 20 years of
Connecticut service, or age 55 with 20 years of credited service including 15 years of Conneclicut
sarvice with reduced benefit amounts.

Disahility Retirement: Employees are eligible for service-related disability regardless of length of
sarvice, Five years of credited service is required for non-service-related disability or eligibility.
Disability benefits are calculated as 2% of average annual salary times years of cradited service to
date of disability, but not less than 15% of average annual salary, nor more than 50% of average
annual salary.

Confribufions: Per Connecticut General Studies Saction 10-183z, contribution requiraments of aclive
employees and the State of Connecticut are approved, amended, and certified by the State Teachars
Retirament Board and appropriated by the General Assambly.

Employer (School Districls): School District employers are not required to make confributions to
the plan. The stalutes require the State of Connecticut fo contribute 100% of each school disiricls’
required contributions, which are acluarially determined as an amount, that, when combined with
employee contributions, is expected to finance the costs of the benefits eamed by employees
during the year, with any additional amount to finance any unfunded accrued liability. The
contributions made by the State on behalf of the District for the year ended June 30, 2021 were
estimated to be $242,087, and were recognized as revenues and expenditures in the General
Fund.

Employeas: Participants are required to contribute 7% of their annual salary to the System as
required by the CGS Seclion 10-183b(7). For the year ended June 30, 2021, the certified
teachers' contribution to the Connecticul Teachers Relirement Board was $72,855. Covered
payroll for the town for the year ended June 30, 2021 was approximately 880,662,
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Pension Liabiities, Pension Expense, and Deferred Qutflows/inflows of Resowrces Relaled to
Pansions: Al June 30, 2021 the Town reports no amounts for its proportionate share of the net
pension liability, and related deferred outflows and inflows due to the statutory requirement that the
State pay 100% of the required conlribution. The amount recognized by the Town as its proportionate
share of the net pension Rability, the related State support, and the total portion of the net pension
liability that was associated with the Town were as follows:

Town's proportionate shara of the nal $

pension Eabilty

Slate’s proporlionate share of e net

pension fability associated with the Town 3,774,306
Total § 3,774,308

The net pension liability was measured as of June 30, 2020, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date. Al June
30, 2021, the Town had no propoeriionate share of the net pension liability.

For the year ended June 30, 2021, the Town recognized benefits expense and confribution revenue of
£242 087 in the governmental funds for on-behalf amounts for the benelits provided by the State. In
the government-wide financial statements, the Town recognized $540,851 for pension expense
related to actuarial liabilities for on-behalf amounts for the benefils provided by the State.

Actuarial Assumplions: The tolal pansion liability was determined by an actuarial valuation as of June
30, 2020, using the following actuarial assumptions, applied to all periods inciuded in the
measurement.

Inflation 2.50 Percent
Salary increases, including inflation 3.00-6.50 Percant
Long-term investment rate of return, 6.90 Percent

net of pension investment expense,

inchuding inflation.

Mortality rates were based on the PubT-2010 Healthy Retiree Table (adjusted 105% for males and
103% for females as ages 82 and above), projected generalionally with MP-2019 for the period after
senvice retirement.

Future cost-ofliving increases for members who retired prior to September 1, 1992, are made in
accordance wilh increases in the Consumer Price Index, with 8 minimum of 3% and a maximum of
5% per annum. For teachars who were members of the Teachers' Relirement System before July 1,
2007, and retire on or afler September 1, 1992, pension benefit adjustments are made that are
consistent with those provided for Social Security benafits on January 1 of the year granted, with a
maximum of 6% per annum. If the return on asseis in the previous year was lass than 8.5%, tha
maximum increase is 1.5%. For teachers who were members of the Teachers' Retirement System
after July 1, 2007, pension benefit adjustments are made that are consistent with those provided for
Social Security benefits on January 1 of the year granted, with a maximum of 5% per annum. If the
retun on assels in the previous year was less than 11.5%, the maximum increase is 3%, and if the
return on the assels in the previous year was less than 8.5%, the maximum increase is 1.0%.
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The long-term expected rate of return on pension investments was determined using a log-normal
distributions analysis in which best-estimate ranges of expecled fulure real rates of retum (expected
returns, net of pension invesiment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the
axpected future real rates of return by the larget assel allocation percentage and by adding expected
inflation. The largel assel allocation and best estimates of arithmetic real rates of retum for each
major asset class are summarized in the following table:

Targed Long-Term Expacled
Assal Class Allacalion Real Rale of Ralurn
Domestic Equily Fund 20.00% 5.80%
Dovelopad Market Inll. Stock Fund 11.00% B.00%
Emerging Market Indl. Stock Fund 8.00% 7.90%
Core Fixed Income Fund 16.000% 2100
Inflation Linked Bond Fund 5.00% 1.10%
Emerging Market Debt Fund 5.00% 2.10%
High Yield Bond Fund G.00% 4. 00%
Real Estale Fumnd 10,00 4 50%
Private Equity 10.00% 7.30%
Alernative Invesiments 7.00% 2.90%;
Liquidity Fund 1.00% 0.40%

The geometric rates of expected returm shown in the table above are nominal returns net of
investment expeanses,

Dizcount Rafe: The discount rate used to measure the tofal pension lability was 6.90%. The
projection of cash flows used (o determine the discount rate assumed that mamber contributions will
be made at the current contribution rate and that State contributions will be made at the actuarially
determined rates in fulure years. Based on those assumplions, the pension’s fiduciary net position
was projected to be available to make all projected fulure benefit payments of current members.
Therefore, the long-term expected rate of relurn on pension investments was applied o all periods of
projected banefit payments to defermine the total pension kability,

waensitivily of the Net Pension Liahilly lo Changes in the Dizscount Ralte;! The Town's proportionate
share of the net pension lability is 30 and therefore the change in the discount rate would only impact
the amount recorded by the Siate of Connecticut.

Town Employees

The Town adopted and administers a defined contribution pension plan (Town of Colebrook
Emplovees Pension Plan) to provide benefits at retirement to emplovees of the Town. Al full-time
emplovees having altained age 21 are eligible to paricipate in the plan on the first of July nearest the
complation of twanty-four months of senvice.

An eligible employee is one whose job description is defined by the Plan Sponsor as “full-time,” and
who is actively employed as of the annual plan valuation date.

The Town is required to contribute an amount equal to 5% of annual covered payroll. A provision has
been included to allow pre-tax employee contributions up to 100% of compensation, subject to IRS
dollar fimits of $198,500 for 2020-2021. Any participant who is age 50 or older could be eligible for a
“catch-up® confribution of $6,500 in 2020-2021. Income accumulates tax-free until distribution from
the plan.
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Vesting percentages, based on years of senvices, are as follows:

Vesting %
Less than 3 0%
3 but less than 4 20%
4 but less than & 40%
b but less than G 60%
G but less than 7 8%
7 or maore 100%

The required 5% confributions from the Town and Board of Educations were 39,082 and 34,136,
respectively. There was $2.700 in participant contributions for the year, and no employee forfeiture.

At June 30, 2021, membership in the Plan consisted of.

Current emplovees:
Fully or partially vested:
Town
Board of Education
Monvested

b2 B3 g

Total

Contfributions are placed into individual participant accounts, where the funds are invested in mutual
funds at the employees’ discretion. Plan provisions and contribution requirements are established and
may be amended by the Town,

Significant Accounting Policies
Basis of Accounting. Financial statements are prepared using the accrual basis of accouniing.
Employer and plan member confributions are recognized in the period that the contributions are due.

Method Used lo Valve Invesimenis. Plan investments are reported at fair value. Short-term
investments are reported at cosl, which approximates fair value. Securities traded on national
exchanges are valued at the last reported sales price. Investments that do not have an established
market are reported at estimated fair values,

MOTE 8 - OTHER POSTEMPLOYMENT BENEFITS

Volunteer Fire Department Tax Abatement Program

Plan Description; Tha Town has established and administers the Town of Colebrook Volunteer Fire
Department Tax Abatement Program. The program provides a real estate andfor motor vehicle
property tax abatement for eligible members and senior members for up to bul not to exceed $1,000
or amount of their properly for the fiscal year immedialely following the cerification date. Active
members must earn 60 service points in the calendar year preceding the star of the Town's next
fiscal year. Senior members receive a "Post Employment” lifetime tax abatement benefit. To be
eligible for senior member status, a member must: complete al least 25 years as an aclive member;
turn age 60 or greater by December 31* during the preceding tax year of senior member tax
abatement; be an active current member to be eligible for lifetime abatament; once an active member
becomes a lifetime member, they do not have to continue to be an active member beyond the first
eligibility year; own taxable or real propery in Town of Colebrook, benefits will cease at anytime the
participant does not own laxable or real properly in Town of Colebrook. Benefits will cease at death
and will not be available to spouse. The Town is applying the requirements of GASB No.75
prospecively,
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Funding Policy: The contribution requirements are established and may be amended by the Town.
The Town appropriates funds annually for the costs associaled with this retirement benefit through the
General Fund, The revenue loss for the tax abatement program is recognized on the budget basis as
a reduction of propery tax revenue. There are no assefs accumulated in a trust that meets the
criteria in GASB Statement Mo, 75.

Employees Covered by Benefit Terms
At June 30, 2020, the following members were coverad by the benefit terms:

Inactive plan members or beneficiaries currently receiving banefils 3
Inactive plan members entitled to but nat yel receiving benefits -
Activa plan members 33

36

Total OPEB Liability
The Town's tatal OPEB liability of $239,725 was measured as of June 30, 2020, and was determined
by an actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs

The Entry Age Normal Actuarial Cost Method was used to determine Annual Required Contributions
Other Post-Employment Banefit liabilities. This method identifies and separately amortizes unfunded
actuarial liabilities, Unfunded actuarial liabilties are recalculated as of each valuation and then
amartized by a level annual amount over the remaining amorization period. The amortization period
was 30 years as of July 1, 2009 so the remaining period as of July 1, 2018 is 20 years.

The Annual Required Contribution for the year ended June 30, 2020 was $25,154.
The Unfunded Other Post-Employment Benefits liabilities as of June 30, 2020 was $239,725.
The total OPEB lability in the June 30, 2020 actuarial valuation was determined using the following

actuarial assumptions and other inputs, applied to all periods including the measurement, unless
otharwise specified:

Interest 2. 7% per anmnum
Mortality. Pre-Retirement. MNone
Post-Relirement 2019 Applicable Mortality Table
Turnover Maone
Salary Scale Mane
Retirement Age: Later of age 60 or 25 Years of certified senvice
Expenses Paid Separately
Asset Valuation Basis Market Value
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Changes in Total OPEB Liabllity

Total OPEB
Liability
Balance at 6/30/20 $ 239,725
Changes for the Year:
Senvice Cosls C
Interest c
Changes in benafit Terms -
Differanca between axpected and actual experience -
Changes of Assumplions -
Benefit paymenits 2
Met changes £
Balance at 6/30/21 $ 239725

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following represents the total OPEB liability of the Town, as well as whal the Towns total OPEB
liability would be if it were caleulated using a discount rate that is 1-percentage-point lower (1.70%) or
1-percentage-point higher (3.70%) than the current discount rate:

1% Dacrease Discount Rate 19% Increase
1.70% 2.70% 3,700

Total OPEB Liability $ 278,833 B 238,725 § 207,785

OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB
For the fiscal year ended June 30, 2021, the recognized OPEB expense is $0. As of June 30, 2021,
deferred outflows and inflows of resources related to OPEB ara reported as follows:

Deferred Deferred
Qutflows of Inflows af
Resources Eesources
Differences between expected and actual experience $ - § 7,254
Changes of assumptions - -
g - § 7254

Amaounts reported as deferred outflows and inflows of resources related to OFPEE will be recognized in
the OPEB expense as follows:

Year Ending June 30:

2022 3 [448)
2023 (448)
2024 (449)
2025 (449)
2026 (448)
Thiraafter (5,009)
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Connecticut Teachers' Retirement System - OPEB

Plan Description - Teachers, principals, superintendents or supervisors engaged in service of public
schools are provided with benefits, including retiree health insurance, through the Connecticut
Teachers' Retirement System—a cost sharing multiemployer defined benefit pension plan
administered by the TRB. Chapter 167a of the State Statutes grants authority to establish and amend
the benafit terms to the TRB. TRS issues a publicly available financial report that can be obtained at
wwvw.cl.aov.

Benefit Provisions - The Plan covers retired teachers and administrators of public schoaols in the State
who are receiving benefits from the Plan. The Plan provides healthcare insurance benefits to eligible
refirees and their spouses. Any member that is currently receiving a relirement or disability benefit
through the Plan is eligible to participate in the healthcare portion of the Plan. Subsidized Local
School District Coverage provides a subsidy paid to members still receiving coverage through their
former employer and the TRB Sponsored Medicare Supplemental Plans provide coverage for those
participating in Medicare, but not receiving Subsidized Local School District Coverage.

Any member that is not currently paricipating in Medicare Parts A & B is eligible to continue
healthcare coverage with their former employer. A subsidy of up to $110 per month for a retired
member plus an additional $110 per month for a spouse enrolled in a local school district plan s
provided to the school district to first offset the retirea’s share of tha cost of coverage, any remaining
portion is used to offset the district's cost. The subsidy amount is set by statute, and has not
increased since July of 1996. A subsidy amount of $220 per month may be paid for a retired member,
spouse or the surviving spouse of a member who has allained the normal refirement age o
parlicipate in Medicare, is not eligible for Part A of Medicare withowt cost, and confributes at least
$220 per month towards coverage under a local school district plan. Employees are eligible to retire at
age 60 with 20 years of credited service in Connecticut, or 35 years of credited service including at
least 25 years of service in Connecticul.

Any member that is currently participating in Medicare Parls & & B is eligible o either continue health
care coverage with their former employer, if offered, or enroll in the plan sponsored by the system. [If
they elect to remain in the Plan with their former employer, the same subsidies as above will be paid
to offset the cost of coverage.

Coniritnrfions - Per Connecticul General Statutes Section 10-183z (which reflects Public Act 79-436
as amended), coniribution requirements of aclive employees and the State of Connecticut are
amended and cerified by the TRB and appropriated by the General Assembly. The State pays for
one third of plan costs through an annual appropriation in the General Fund.

School district employers are not required to make contributions fo the Flan, The State of
Connecticut's estimated allocated contribution to the Plan on behalf of the Town was $5,842.

The cost of providing plan benefils is financed on a pay-as-you-go basis as follows: active teachers’
pay for one third of the Plan costs through a contribution of 1.25% of their pensionable salaries, and
retired teachers pay for one third of the Plan costs through monthly preamiums, which helps reduce the
cost of health insurance for eligible retired members and dependents,

Actuarial Assumptions - The total OPEB liability was determined by an actuarial valuation as of June
30, 2020 using the following acluarial assumplions and olher inputs, applied to all perods included in
the measurameant:

Inflation 2.50%
Real Wage Growth 0.50%
Wage Inflation 3.00%

a6



TOWN OF COLEBROOK, CONNECTICUT
Motes to the Financial Statemeants

Salary increases 3.00-6.50%, including inflation

Long-term investment rate of return 3.00%, net of OPEB plan investment expanse,
including inflation

Mnicio bond i -

Measurameni Date 2.21%

Prior Measurement Date 3.50%

The projected fiduciary net position is projected to be depleted in 2021.

Singl ivalent it L rat

Measurement Date 2.21%, net of OPEB plan investment expansa,
including price inflation

Frior Measuremeant Date 3.50%, net of OPEEB plan investment expense,
Including price inflation

Healthcare cost rend rates:

Medicare 5.,125% for 2020 decreasing to an ultimate

Rale of 4.50% by 2023

Mortality rates wera based on the PubT-2010 Healthy Retiree Table (adjusted 105% for males and
103% for females as ages 82 and above), projecied generationally with MP-2019 for the period after
senvice relirament.

Long-Term Rate of Return - The long-term expacted rate of return on plan assels s reviewed as part
of the GASB 75 valuation process. Several factors are considerad in evaluation the long-term rate of
return assumplion, including the Plan's current asset allocations and a log-normal distribution analysis
using the best-estimale ranges of expected future real rates of return (expected return, net of
investment expense and inflation) for each major asset class,

The long-term expected rate of return was determined by weighing the expected future real rates of
return by the target asset allocation percentage and then adding expected inflation. The assumption
is not expected to change absent a significant change in the asset allocation, @ change in the inflation
assumption, or a fundamental change in the market that alters expected returns in future years.

The target asset allocation and best eslimates of geometric real rates of return for each major asset
class are summarized in the following table:
Expected 10-Year

Target Geomelric Real Standard
Asset Class Allocation Rate of Relurn  paviation
U.S. Treasuries (Cash Equivalents) 100.0% 0.42% 1.78%
Price inflation 2.50%
Expected rate of return {Rounded nearast 0.25%) 2.00%

37



TOWN OF COLEBROOK, COMNECTICUT
Motes 1o the Financial Statemenlis

Discount Hate - The discount rate used to measure the tolal OPEB liability was 2.21%. The projection
of cash flows used to determine the discount rale was performed in accordance with GASB 75. The
projection’s basis was an actuarial valuation performed as of June 30, 2018. In addition to the
actuarial metheds and assumplions of the June 30, 2020 acluarial valuation, the following actuarial
metheds and assumplions were used in the projection of cash flows:

= Tolal payroll for the initial projection vear consisis of the payroll of the active membership
present on the valuation date. In subsequent projection years, total payroll was assumed to
increase annually at a rate of 3.00%.

« Employea contribulions were assumed lo be made at the current member confribution rate.
Employea contributions for future plan members wera used to reduce the estimated amount of
lotal service costs for fulure plan members.

¢« Annual state contributions were assumed to be equal to the most recent five-year average of
state contributions toward the fund.

Based on those assumplions, the plan's fiduciary nel position was projected to be depleted in 2021
and, as a resull, the Municipal Bond Index Rate was usaed in the determination of the single equivalent
rate.

Sensiltivily of the Nel OPEE Liabilly lo Changes in Healthcare Cost Trend Rates - The following
presents the total OPEE lability, calculated using current cost trend rates, as well as what the Plan's
net OPEB hability would be if it were calculated using healthcare cost trend rates that are 1-
percentage point lower or 1-percentage point higher than current healthcare cost trend rates:

1% Lower Current 1% Higher
Trend Rates Trend Rates  Trend Rates
Initial Healthcare Cost Trend Rale 4.125% 5.125% 6.125%
Litimate Healthcare Cost Trend Rate 3.50% 4. 50% 5.50%
Total OPEB Liability $ 459,278 $ 562,179 $ 704,363

Sensilivily of the Net OPEB Liabilily fo Changes in Discoun! Rafes - The following presents the net
OPEBS liability, calculated using the current discount rate, as well as what the net OPEB liability would
be if it were calculated using a discount rate that is 1-percentage point lower or 1-perceniage point
higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(1.21%) (2.21%) (3.21%)
Met OPEB liability % 686,348 5562179 F 485 490

Pension Liabilities, Pension Expense, and Deferred QuiflowsTnflows of Resources Refated fo
Pensfons: At June 30, 2021 the Town repors no amounts for its proportionate share of the net OPEB
liability, and related defermed outflows and inflows due to the statutory requirement that the State pay
100% of the required contribution. The amount recognized by the Town as its proportionate share of
the net OPEB liability, the related State support, and the total portion of the net OPEB liability that was
associated with the Town were as follows:
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Town's praporionate share of the net -1 -
OPEB liability

Slate’s proporionate share of the net

OPEB liability associaled vilh the Town 562178
Tatal 5 EEEIITE

The net OPEB liability was measured as of June 30, 2020, and the total OPEB liability used o
calculate the net OPEB liability was determined by an actuarial valuation as of June 30, 2019, At
Juna 30, 2021, the Town had no proportionate share of the net OPEB liability.

For the year ended June 30, 2021, the Town recognized OPEB expense and revenue of 8,070 in the
governmental funds for on-behalf amounts for the benefits provided by the State. In the government-
wide financial statements, the Town recognized $(14,319) for OPEB expense related to actuarial
liabilities for on-bahalfl amounts for the benefils provided by the State.

NOTE 10~ LITIGATION AND CONTINGENCIES

The Town is not a defendant in any lawsuits that, in the opinion of Town Managemenl, in consullation
with the Town Altorney, will have an adverse, material effect on the Town's financial posilion,

NOTE 11 - GASB PRONOUNCEMENTS ISSUED, BUT NOT YET EFFECTIVE

The Governmental Accounting Standards Board (GASB) has issued several pronouncemeants that
have effective dates that may impact future financial presentations. Management has not currently
determined what, if any, impact implementation of the following statements may have on the financial
stalements:

GASB Statement Mo, 87 — Leases - This slatement improves the accounting and financial reporting
for leases by governments. This statement increases the usefulness of governments’ financial
statements by requiring recognition of certain lease assels and liabilities for leases that previously
wara classified as operating leases and recognized as inflows of resources or outflows of resources
based on the payment provisions of the contract. It establishes a single modeal for lease accounting
based on the foundational principle that leases are financings of the right to use an underlying asset.
Linder this statement, a lessee is reguired fo recognize a lease liability and an intangible right-to-use
lease assel, and a lessor is required to recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about governments'
leasing activities. The requirements of this statement are effective for the Town's reporting period
beginning July 1, 2021.

GASE Statement No. 89 - Accounting for Interest Cost Incured before the End of a Construction
Period - The objectives of this statement ara (1) to enhance the relevance and comparability of
information about capital assets and the cost of borrowing for a reporting period and (2) to simplify
accounting for interest cost incurred before the end of a construction period. This stalement requires
that interest cost incurred before the end of a construction period be recognized as an expense in the
period in which the cost is incurred. As a result, interest cost before the end of a construction period
will not be included in the historical cost of the capital asset. The requirements of this stalement are
effective for the Town's reporting period beginning July 1, 2021.

KL



TOWN OF COLEBROOK, CONNECTICUT
MNates to the Financial Statemeants

GASE Statement Mo, 81 = Conduilt Debi Obligalions = The primary objectives of this statement are to
provide a single method of reporting conduit debl obligations by issuers and eliminate diversily in
practice associated with (1) commitments extended by issuers, (2) arrangements associated with
conduil debt obligations, and (3) related note disclosures. The requirements of this statement are
effective for the Town's reporting period beginning July 1, 2021.

GASB Statement No. 92 — Omnibus 2020 — The objectives of this statement are o enhance
comparability in accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been idenfified during implementation and
application of certain GASE Statements. This statement addresses a variety of topics and the
requirements of this statement are effective for the Town's reporting period beginning July 1, 2021.

GASE Statermnent Mo, 93 — Replacemen! of Interbank Offered Rales — Some governments have
entared into agreements in which variable payments made or received depend on an interbank
offered rate (IBOR}—most notably, the London Interbank Offered Rate {(LIBOR). As a result of global
reference rate reform, LIBOR is expected to cease to exist in its curmment form at the end of 2021,
prompting governments to amend or replace financial instruments for the purpose of replacing LIBOR
with other reference rates, by either changing the reference rate or adding or changing fallback
provisions related to the reference rate. The objective of this stalement is to address those and other
accounting and financial repording implications that result from the replacement of an IBOR. The
requirements in paragraphs 13 and 14 of this statement are affective for the Town's reporling period
beginning July 1, 2021.

GASE Statement Mo, B4 — Publc-Frivate and Public-Public Parfnerships and Availability Payment
Arangememnis — The primary objeclive of this Statement is to improve financial reporting by
addressing issues related to public-private and public-public partnership arrangements (FPPs). The
requirements of this statement are effective for the Town's reporting period beginning July 1, 2021,

GASB Statement Mo, 96 - Subscription-Based Informaltion Technology Amangements — This
Statement provides guidance on the accounting and financial reporting for subscription-based
information technology amrangements (SBITAs) for government end users (governmenis). This
Statement (1) defines a SBITA; (2) establishes that a SBITA resulls in a right-to-use subscription
assel—an intangible asset—and a corresponding subscription liability; (3) provides the capitalization
criteria for outlays other than subscription payments, including implementation costs of a SBITA; and
(4) requires note disclosures regarding a SBITA. To the extent relevant, the standards for SBITAS are
based on the standards established in Statement Mo. 87, Leases, as amended. The requirements of
this statement are effective for the Town's reporting period beginning July 1, 2021.

NOTE 12 = ADOFTION OF NEW ACCOUNTING STANDARDS

During the fiscal year ended June 30, 2021, the Town adopled GASEB Statement No. 84 — Fiduciary
Activities. The effects of adopting this standard are below:

Custodial
Funids
Mel posiion a5 previcusly reparied af June M0, 3020 $
To reclassify funds as a resull of the implementation of GASE B4 71,778
Med posifian as resiaied at July 1, 2020 £ 71,778
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TOWN OF COLEBROOK, CONNECTICUT Page 1 of 4
Ganeral Fund
Schedule of Revenuves and Expenditures - Budged and Actual
For the Year Ended June 30, 2021
Orriginal Amended
Budget Budget Actual Variance
REVEMUES
Taxzes;
Froperty Taxes 3 or32 183 § 65732183 § 5,800,248 5 68,063
Interest and Liens 30,000 30,000 42 852 12,852
Maotor Vehicle Supplemental 40,000 40,000 37,506 {2 404)
Total Taxes — 6802183 5802183 5,880,694 78,511
Intergovernmaental Revenus:
Telephone Access Line Tax Share 4,300 4,300 4,525 225
Education Cost Sharing 403,912 403,912 403,912 -
Adult Education 405 405 E1a 113
Siate and Federal Properiy 24813 2,813 2,813 -
Town Ald Roads 201,376 201,376 201,166 {210}
Pequod Furnds 6,045 6,045 G045 -
Elderly and Veterans Property Tax Relief 3,100 3,100 3,39 219
Oiher Recelpls 550 550 1,680 1,030
Toltal Intergovemmental Revenue 622 501 622,501 623 E78 1,377
Other Revenues:
Teown Operations 50,000 50,000 129,839 78,8359
Interest Income 50,000 50,000 4,776 (45,224)
Insurance Proceeds - . 1,130 1,130
Total Other Revenues 100,000 100,000 135,748 35,745
Tatal Revenues before othar
Fll'llﬂﬂl“ﬂ SolUfcns 'E,‘EE-"-I-,‘EH"- E,EH,EB-I E.MD.:'ITT 115,633
Other Financing Sources:
Fund Balance Designated to Finance Budget 43,252 - (43,262)
Total Revenues § 6524684 § 6,567,936 § 6,640,317 § 72,381

See accoundants repor.
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TOWN OF COLEBROOK, CONNECTICUT Page 2 of 4
Ganaral Fund
Schedule of Revenues and Expenditures - Budget and Actual
For ihe Year Ended Jume 30, 2021

Owiginal Amended
Budget Buicget Aciual Warlanoe

EXFENDITURES

General Government:
First Salechmian 5 53080 § RIDED § E3060 3 -
2nd & 3rd Selecimen & 480 B.480 8448 42
COST 725 725 ars (250)
Eelecimen's Expense 1,500 1,500 1,420 BO
Frobate Courd 1,700 1,700 1,366 334
Elections 23,060 23,080 18,122 4,968
Board of Finance &00 &00 - B00
Board of Assessors 31,200 31,200 31,200 .
Assessors Expense 31,900 31,800 88 086 {67,186)
Board of Assessmeni Appeals 3,000 3,000 1,879 1121
Tax Collector 23,751 23,751 23,751 =
Tax Collector's Expense 5,402 5,402 4,165 1,237
Treasurer 17,308 17,308 17,394 -
Treasurer's Expanse L 500 B9 441
Town Altomey 25 000 25,000 2,520 22 480
Torwn Clerk 4.3 076 43,076 42,948 130
Town Clerk's Expense 4,000 4,000 3,109 BEH
Assistan] Town Clerk 8,323 6,323 12,310 (3,887)
Building Inspector 14,921 14,921 14,921 .
Building Inspeciors Expense 1,000 1,000 356 Gdd
Farmington Valkey Health District 9,133 9,133 10,988 (1.855)
Planning and Zoning Commission 10,000 10,000 16,532 (6.532)
Zoning Board of Appeals 500 500 - 500
Inland-Wellands Agency 232 E12 22612 4,307 18,305
Town Secratary 40,287 40,287 38,126 2,161
Land Uza Sec'wEnf. Officer 22 520 22620 18,684 3,536
Social Security 48 BOG 48,806 40,763 8,043
Fension Paymeanl 300 300 - 306
Pension Conbribution 11,235 11,235 15,531 {4,298)
Employvee Medical Insurance 152,000 162,000 162,450 (450)
Insurance (GIRMA) B5.504 85,504 87,602 (2,0848)
Recreation Board 17,000 17.000 22,951 (5.961)
Auditar 16,6810 15,810 15,810 -
Assistant Tax Collector 1,760 1,760 1,225 635
CCM 1,050 1,050 1,042 a
Bank Service Charges - = 175 (175)

Total General Government 737,243 737,243 763,277 {26,034)

See pecounbant’s napodt.
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TOWN OF COLEBROOK, CONNECTICUT Page 3 ol 4
Ganeral Fund
Schedule of Revenwes and Expendituras - Budgel and Aclual
For the Year Ended June 30, 2021

Original Amended
Budget Budget Actual Variance
Public Safety:
Fire Marzhal -3 4,351 § 4,351 3§ 4351 % -
Fire Marshal's Expense - - 25 (25}
Fire Prodection 50,600 50,800 56,888 (G,288)
Constables 150 150 160 -
a1 15,918 15818 15,919 (1)
Animal Contrad 6,000 6,000 4,836 1,184
Total Public Safety Tr019 7708 82,169 (5, 1500
Highways:
Wages 234,776 234770 216,817 18,959
Overlime 33 861 33,861 16,024 16,037
Town Garage Fuel 22,500 22600 19,366 3,134
Town Garage Lubricants 3,000 3,000 1,074 1,026
Town Garage Parta 26,000 25,000 28,774 (4,774)
Town Garage Repairs 27,300 27.300 30,054 {2,751)
Winter Maintenance 155,000 135,000 101,369 33,631
Foad Maintenance 150,000 150,000 146,542 3458
Oil Program 200,000 200,000 200,000 -
Street Lights a0 a0 865 35
Garage Utilities 10,700 10,700 7,289 3411
Garage Support 5000 5,000 5,882 (88:2)
Trea Removal 20,000 20,000 54,898 (34, 858)
Town Garage Environmaental 8,900 8,900 6,052 2848
Town Garage Buillding Maintenance 3,000 3,000 6,258 {3, 258)
Total Highways 879937 879,937 B42,162 775
Town Hall:
Ofice Supplies 10,000 10,000 8,413 587
Town HalllCommunity Hall Util. 21,200 21,200 26,802 {5,602)
Town Hall Maintenance 25400 25 400 22,633 2,767
Miscellaneous 2 000 2,000 1,422 578
Total Town Hall 58,600 58,600 60,270 {1,670)
Senior Center:
Senior Center Maintenance 9,200 8,200 8,162 1,038
Senior Center Coordinador 5608 5,608 1,345 4,253
Site Manager and Helper 28100 28,100 8,854 19,146
Wan & Diver 4,000 40040 72 3,928
Total Senior Center 46,908 46,9048 18,533 28 375
Sew acoountant's report
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TOWN OF COLEBROOK, CONNECTICUT Fage 4 af 4
General Fund
Schedule of Revenues and Expenditures - Budgel and Actual
For the Year Ended June 30, 2021

Ciginal Amended
Budgei EBudget Actual Wariance
Health and Wellare:
Wital Statistics H 26 8 26 % = 3 26
Foothills Mursing 5,039 6,030 6,039 -
Suszan B. Anthony 1.500 1,500 1,600 -
Winsted Ambulance 6,652 6, 652 6,652
Elderly Nutrition Program 255 255 266
Elderly Transil Program T3 T34 T34 .
Regional Mental Health 1,167 1,157 - 1,157
Paramedic Intercept 12,453 12,453 12,453 .
Morfolk Ambulance 3,652 3652 3,652
Marthwest Comer Chore Semvice 500 E00 500
Total Health and Walfare &2 968 A2 868 31,785 1,183
Miscellaneous:
Libsraries 16,620 16,820 16,620 .
Cameteries 6,000 5,000 406 4,594
Compuber IT 12,800 12,800 0,849 2.951
Data Processing 2141 21411 20,247 1,164
Winsled YSB 2400 2400 2,400 -
LHCEDQ 1.1 1.1 1,124 7
Farmingion River Watershed i I . 31
Mapping: Micro Filming 1,661 1,661 1,720 (B3)
Conservation Commisson 200 200 - 200
Tolal Miscellangous 61,534 61,534 52,375 9159
Refuse Disposal:
Town's Refuse/Recycle 235,000 235,000 235,322 (322)
Total Refuse Disposal 235,000 235,000 235,322 [322)
Dabt Service: = - - -
Education:
Colebrook School Budget 2038015 2,038,015 2,038, 247 (27 2)
Morthwest Regional # 7 1,941 957 1,941,957 1,824,542 17,415
Total Education 3,879,872 3,978 8972 3,063,820 17,143
Capital Improvemaenis:
Capital Expendilures 450,000 453,252 493,252
Total Capilal Improvemenis 450,000 493,252 493,252 =
Total Expendituras &, 559 181 6,602 433 6,541,974 G459
Excess of Revenues over Expendituras ] (34 497 % (34.497) & 98,343 5 132 840

Sea acoouniants repor.
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TOWN OF COLEBROOK, CONNECTICUT
Schedule of Debl Limitation
Jusmr 30, 2021

Total Tax Collections [(Prior Year)
Taxes, Liens and Fees

Reimbursement for Loss on!
Tax Relief for the Ekderly and Disabled - Prios Year

§ 583191

$ 5832075

Base
General Pension
Purpose Scheols Sewers Renewal Deficil
Debt Limitation:
2 1/4 times base $ 13,122,169 § - & -
4 112 times base - 206,244 338 = -
3 3/4 times base - . 21,870,281 - .
3 14 times base - - 18,964,244 -
3 limes base = - 17,486 225
Tatal Debi Limitation 13,122 168 206,244 338 21,870,281 1%954,3_4_4_ 17,408 225
Indebtedness:
Loans Payabla =
Overlapping Debt:
Reglonal School District No. 7 - 28, 846 -
Tatal Indebtedness - 28,846
Dbt limitatian in excess of
outstanding and authorized debl $ 13122169 $ 26215492 $ 21870281 $ 18954244 17,496,225

Moie: In no case should this tolal indebtedness excesd
seven fimes (he base of $5,832 075 or $40,824 525,

Sep accounlant’s repa.
51




Salaries
Certiffed Personnel

Superintendent
Principal
Teachers
Substitutes
Head Teachar
Extra Hours

Reading Consultan

Non-Cerdified
Aide
Substitutes
Team Mentor
Owvernight Stipend
School Nurse

Administrative Asst.

Bookkeeper
Custodian f Full

Custodian / Part
Custodial Overtime
Librarian

Total Salaries

Employee Benefits
Medical Insurance
Dental Insurance
Life Insurance
Comp. FICA
Medicare Company
Pension
H.5.A. Confribution
F.S.A

Medicare Supplement
Tuition Reimbursemeant

Unemployment Comp
Total Employee Banefits

TOWN OF COLEBROOK, CONNECTICUT Page 10of 3
Board of Education
Schedule of Expenditures - Budgel amd Actual
For the Fiscal Year Ended June 30, 2021
Criginal Armended
Budget Budget Actual Variance
$ 66359 % BG, 358 § 75420 % (9,061)
114,585 114,585 115,385 (800)
680,510 G80.510 670,126 10,384
16,500 16,500 11,823 4 677
1,560 1,560 1,660 -
1,500 1,500 4,390 (2,890)
83,578 83,578 93,578 -
82,203 82,203 68,1565 14,048
- - T80 (780)
325 325 - 325
825 525 - 525
39,821 38,821 39,821 -
45,909 45,909 45,727 182
28,600 28,600 28,645 (45)
40,967 40,967 34,440 6,527
6,825 6,625 9,365 (2,540)
1.000 1,000 - 1,000
5857 5,657 - 5,857
1,226,634 1,226 634 1,199,225 27,409
160,770 160,770 132,948 27 822
8,740 8,740 7,563 1477
2,791 2,791 2,39 400
22,513 22513 19,432 3,081
18,496 18,486 16,595 1,901
- - 120 (120)
16.875 16,875 16,875 -
700 700 550 150
4.000 4,000 - 4,000
5.000 5,000 7,524 (2,524)
250 250 1,061 (811)
$ 240,135 % 240,135 $ 205,069 3 35,076

See accountant's repar.
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TOWN OF COLEBROOK, CONNECTICUT Page 2 of 3
Board of Education
Schedule of Expenditures - Budgel and Aclual
For the Fiscal Year Ended June 30, 2021

Original Amended
Budget Budget Actual Variance
Purchased Services
Admin Seminars (Workshops) § s00 % 500 § - 8 500
Staff Seminars (Workshops) 1,000 1,000 1,006 (5)
Curriculum Development 2,000 2,000 - 2,000
Program Enhancement 2,500 2,500 T 2423
Legal Fees 5,500 5,500 1,987 3,513
Audit Services 4,000 4,000 3,880 120
Doctor G650 B850 600 50
Therapists 27,500 27,500 16,806 10,694
Evaluations 3,000 3,000 1,596 1,404
Fingerprinting 100 100 162 (62)
Computer Support 2,000 2.000 7,408 {5,406)
Purchased Properly Senvices
Well Monitor 5,700 5,700 4,810 B8o0
Repair and Maintenance Services
Cleaning Services 800 800 1,250 {450)
Building Maint. & Repairs 7,500 7,500 16,844 {9,344)
Bidg. Insp./Asbestos 1.080 1.080 6,936 (5,846)
Equipment Repairs 4,000 4,000 2,416 1,564
Sarvice Confracls 2,250 2,250 2,772 (522)
Software Upgrade 7.800 7.800 13,260 {5,460}
Copier Maintenance 3,200 3,200 3,078 124
Equipment Lease 2,560 2,560 2,689 (29)
Miscellaneous 1,000 1,000 675 325
Student Transportation
Regular Local 98 452 a8, 452 97,500 952
Special Education 37,000 37,000 33,447 3,553
Communication
Telephone 3,800 3,800 3,847 (47)
Postage 1,000 1,000 B&0 40
Internet 1,500 1,500 1,500 -
Blackboard 300 300 286 14
Advertising 500 500 - 500
Miscefaneous Purchased Services
Dutplacemeant 110,000 110,000 121,162 (11,162)
Education Service in CT 2,000 2,000 3,500 (1,500)
Trawvel 1,500 1,500 229 1,271
Shared Services/Outplacement 155,644 155,644 138,485 17,159
Total Purchased Senvices P 496346 §F 496,346 § 489,063 § 7,283
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For the Fiscal Year Ended June 30, 2021
Original Amended
__ Budget Budget Actual Variance
Purchases
Supplies and Materials
Office Supplies 1,200 1,200 1,474 (274)
Teaching Supplies 750 750 340 410
Testing Supplies 25 25 - 25
Audio Visual Supplies 350 350 319 <y
Computer Supplies 2,000 2,000 17,504 (15,504)
Custodial Supplies 5,000 5,000 3,111 1,889
Health Supplies G600 GO0 692 (82)
Board of Education Supplies 300 300 362 (62)
Science Supplies 700 700 165 535
Library Supplies 350 350 - 350
General School Supplies 5,000 5,000 5,117 (117)
Principal Supplies 150 150 180 {(30)
Energy
Electricity 18,500 18,500 15,931 2,569
Propane Gas 2,500 2,500 792 1,708
Heating Oil 28,500 29,500 23,060 6,440
Texthooks & Periodicals
English Textbooks 1,000 1,000 6,937 (5,937)
Math Textbooks 1,000 1,000 8,313 (8,373)
Library Books 500 500 519 (19)
Magazines 100 100 - 100
Teacher Guides 550 550 814 (264)
Spanish Supplies 75 75 - 75
Music Supplies 350 350 484 {134)
Art Supplies 250 250 113 137
Physical Education Supplies 250 250 236 14
Total Purchases 71,000 71,000 87,6523 (16,523)
Capital Outlay
Fumiture & Fixtures 200 200 927 (727)
Total Capital Outlay 200 200 927 (727}
Other Objects
Dues & Fees 3,500 3,500 3,718 (218)
Refund ; : 17,414 (17,414)
Miscellaneous 200 200 35,358 (35,158)
Total Other Objects 3,700 3,700 56,490 (52,780)
Total Board of Education $2038015 $ 2038015 § 2,038,287 3% (272)
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