Colebrook
Town/School Building Committee

Special Meeting — February 27™ 2024

There will be a special meeting of the Colebrook Town/School Building Committee on Wednesday
February 27" at 7:00 PM. This meeting will be held at Colebrook Town Hall.

Agenda

1. Meeting call to order.
2. Review and approval of the January 3™, 2023 meeting minutes.
3. Board review and discussion of HVAC Project post Bid.
a. Status Update and Bid Review from Roger Lafleur.
b. Bid Review including discussion on initial cost reduction measures and scope of work
prioritization.
c. Discussion of recommendations and vote on the recommendations to be presented to
the Board of Education at the next meeting in March.

4. Adjournment.

Respectively submitted,
Mark Masslon
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