Colebrook
Town/School Building Committee

Scheduled Meeting — Oct 21st, 2025

The Colebrook Town/School Building Committee will hold a scheduled meeting on Tuesday, October 21,
2025, at 6:30 p.m. at the Colebrook Consolidated School.

Agenda

1. Meeting called to order.

2. Review and approval of previous meeting minutes.

3. The Building Committee to review and discuss the Colebrook School HVAC project, status, and

upcoming work.

a. Roger Lafleur/ Joe Salamone will give a status update, including the next steps,
upcoming work, budget, and credits.
b. Review of open items from last meeting:
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Drainage

Gas line installation

Boilers

System commissioning

Exhaust fans and diffusers/grilles.

Conduit sealing.

recommendations to the Board of Education for action.

4. Discussion on multipurpose room roof.

5. Discussion on lighting upgrade proposal.

6. New Items to be brought before the committee for review.

7. Setting of the next meeting and topics, if needed.

8. Adjournment.

Respectively submitted,

Mark Masslon

Mark Masslon

Colebrook Town/School Building Committee



