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TOWN OF COLEBROOK
CAPITAL IMPROVEMENT PROGRAM COMMITTRE: 5200K TOWN CLERK

MINUTES

Thursday, August 215, 2025

Regular Meeting
Members Present Members Absent Others Present
Sean Barry — Fire Department Tom McKeon — Board Bob Gilbert
Jim Bickford — Public-at-large  of Finance Bill Jasmin
Brad Bremer — Board of Melanie Knap

Selectmen
Becky Roy — Board of Education

1. The meeting was called to order at 5 p.m. in the Town Hall Land Use office.
2. The minutes of the March 27™, 2025, meeting were approved as distributed.

3. The FY 2024/25 and 25/26 CIP spreadsheets were presented by Treasurer
Melanie Knap.

4. Bob Gilbert provided an update on the Colebrook Consolidated School HVAC
project, including a $30,000 bid for attic insulation, using previously approved
CIP funds.

5. Sean Barry discussed the purchase of Fire Department radios for $15,000,
using previously approved CIP funds.

6. Bill Jasmin discussed the purchase of a new Department of Public Works
snowplow and blade for $290,000; and two projects related to enhancing the
Colebrook Center Firehouse totaling approximately $11,000 (i.e., moving a
2,000-gallon o1l tank from Colebrook Consolidated School, and removing an
in-ground oil tank at the Center house due for replacement), using previously

approved CIP funds.
7. Meeting adjourned on motion by Becky Roy, seconded by Sean Barry at
5:25 p.m.
Respectfully submitted,

/ beal
¢ Brad Bremer
Chairman




