Colebrook Fire Department
Forge Company
January 6, 2026 Monthly Meeting Minutes

Attendance: Terry Phelan, Rick Tillotson, Scott Shamanesh, David Mann, Dan Butler, Bob Bull, Shawn
Thibault, Nora Thibault, Bryce Zygmont, Evan Sartirana, Bill Hiller, Craig Carfiro, Chauntelle Masslon, Dan
Butler, Johanna Gruden

The meeting was called to order at 7:03 PM.

Secretary’s report

Bryce Zygmont moved to accept the Secretary’s report as read. Shawn Thibault seconded. This passed
unanimously.

Treasurer’s report

Chief Phelan read the treasurer’s report. Shawn moved to accept the Treasurer’s report. Bryce Zygmont
seconded. motion passed unanimously.

Communications:

None.

Committees:
None

Applications for new members:
None

Old business:

The boat still has a light tower. Working with Chief to get the town’s insurance to come look at truck and
light tower.

Chief Barry’s father recently passed. Last night Center moved to put $500 towards his flights to go back
and forth to Florida. Bryce Zygmont moved that we allocate $250 (towards a total of $500) for the flights.
Rick Tillotson seconded. This motion passed unanimously.

New business:

There is some food trash related to the dumpster. When it is warmer, the town wants to move the
dumpster and train a camera on it.

Scott Shamanesh asked about getting new member ID cards. He and Evan will work together on them.



Elections of Officers
Deputy Chief Phelan turned the meeting over to Craig Carfiro for elections.

Deputy Chief nomination — Terry Phelan. Bryce Zygmont moved to close the nomination. Shawn Thibault
seconded. This passed unanimously.

Captain nomination — Shawn Thibault. Nora Thibault moved to close the nominations. Terry Phelan
seconded. This passed unanimously.

First Lieutenant nomination — Evan Sartirana. Shawn Thibault moved to close the nominations.

Bryce Zygmont seconded. This passed unanimously.

Second Lieutenant nomination — Bryce Zygmont. Nora Thibault moved to close the nominations.
Evan Sartirana seconded. This passed unanimously.

Secretary — Elizabeth Norman. Terry Phelan moved that we close the nominations. Rick
Tillotson seconded. This passed unanimously.

Treasurer - Nora Thibault and David Mann. David Mann declined. Nora Thibault accepted. Bryce Zygmont
moved to close the nominations. Rick Tillotson seconded. This passed unanimously.

Deputy Chief Phelan asked for a motion for the Captain to cast one ballot for the office of Secretary. Rick
Tillotson seconded. This passed unanimously.

For the positions of Deputy Chief, Captain, First Lieutenant, Second Lieutenant, and Treasurer,
Rick Tillotson moved that the Secretary cast one ballot and Shawn Thibault seconded. The motion

passed unanimously.

Motion to adjourn was made by Bryce Zygmont and seconded by Shawn Thibault. Meeting adjourned at
19:38 followed by the pledge of allegiance.

Respectfully submitted,

Elizabetlh Nonman

Elizabeth Norman



