Colebrook, CT Recreation Board Meeting Minutes

Tuesday, February 3, 2026 - 7:00PM
Colebrook Town Hall — 2nd Floor meeting room
Board Members Present: Tiffanie Meehan, Kim Demarco, Mary Stauffer, Chris
Beaulieu, Amy Salmon
Board Members Absent: Ryan Farrell, Scott Salmon

1. Tiffanie called the meeting to order at 7:07 PM

2. Mary presented the January 2026 minutes, Chris moved to approve,
Kim Seconded, all were in favor.

3. Kim presented the finances for January 2025, the 64.50 from
Amazon for the raffle basket items we donated to Pinney Stables is
on the report from the town twice-Mary will email and mention to
Melanie. Mary Moved to approve, Chris seconded.

4. Old Business
o Karate 11 students registered for the February-April session,
discussion regarding agreement and if we wish to make
changes when we meet with Kim Janek in May-Likely no
changes will be proposed other than possibly charging $5
more for out of town students.

o Basketball-Tiffanie requested funding for a portable
scoreboard from the Colebrook Lion’s Club. Chris shared that
the K-2 clinics have been going well. The last one is this week.
Chris also mentioned that we will need to recruit a new
volunteer for the K-2 clinics. He also shared that Ryan has
expressed the need for referees to host home games but they
need training.

o Winter event-Tiffanie will reach out to Camp Jewell to see if
we can host a snow tubing there.

o Baseball
i. Billboards-Mary will update the letter and get them
sent out this month.



ii. Baseball clinics-Table

ili. Snack Shack-Staffing (Kim and Amy are willing to help
out) Will plan to have a sign up when we meet with
parents at first practice for sportsmanship agreement
for parent volunteers. Kim mentioned that we should
offer more substantial food items since games are close
to dinner time.

o Summer Soccer Clinics- The coaches are still working out the
details

5. New Business

o Set date for Fishing Derby Sunday May 17th 2026, Tiffanie will
reach out to the lions to see if they will handle food again.
We will raffle the Bike the town donated as a door prize.

o Summer events- Mary will host popsicles at the pond, Chris
suggested a movie night at the field-sell tickets and offer a
meal with the ticket price (pizza or hot dogs). Amy said they
have a blow up screen we could use, would need a permit,
and projector/speaker.

o Other-

i.  Uniforms- discussion regarding what we are charging
for sports and what we are spending on sports fees.
We need to analyze our budget and determine if we
need to charge more for registrations to cover uniform
costs if we are going to provide uniforms or parts of
uniforms every year.

ii. Lego League-Chris mentioned it follows the calendar
year, spans older elementary grades and up to teens.
Chris will find out pricing on the kits, we will put out
teasers in the fall. Chris would like to offer to both
Colebrook and Norfolk kids. Discussed if we should
also offer to other Region 7 towns

6. Tiffanie moved to adjourn at 8:49 PM, Mary seconded, all in favor.
Respectfully submitted, Mary Stauffer, Treasurer



