Colebrook Volunteer Fire Department
Meeting Minutes November 2, 2026

MEMBERSHIP ATTENDANCE: Sean Barry, Sandra Carfiro, Hannah McCaw, Ben Bartlett, Jeff Coleman,
Nora Thilbault, Sean Thilbault, Terry Phelan, Faith Fredrickson, Craig Carfiro,Chris Kesl, Luc Roux, Aj
Ruwet, Mike Coleman Evan Sartirana, Jon Gray Gary D’Addario

PUBLIC ATTENDANCE: None.

CALL TO ORDER: The meeting was called to order at 7:05PM.

e The secretary’s report was read. A motion was made by Gary D’Addario and seconded Jeff
Coleman to accept the report as read. The motion passed unanimously.

e The treasurer’s report read. A motion was made by Nora Thilbault and seconded by Terry Phelan
to accept as read. The motion passed unanimously.

e Communications: None.

e Committee reports: The membership committee is recommended to vote in Justin Sartirana for
junior membership. A motion was made by Terry Phelan and seconded by Sean Barry to approve
Justin Sartirana as a junior member. The motion passed unanimously.

OLD BUSINESS: None.
NEW BUSINESS:

e A motion was made by Terry Phelan and seconded by Jeff Coleman to remove the names of
Benjamin Bartlett and Robert Carfiro on the joint account (X9172) and add Chief Sean Barry. The
motion passed unanimously.

e An additional motion was made by Hannah McCaw and seconded by Craig Carfiro to approve
online banking and e-statements and make Sandra Carfiro the business administrator for the
online banking accounts. The motion passed unanimously.

e Chief Barry shared the beginning work of the 27-28 budget. Reviewed the needs to keep in
compliance with the trucks, training, equipment and first responder items.

e A motion was made by Terry Phelan and seconded by Sean Barry to bring both trucks down for
pump testing. The motion passed unanimously.

e Friday, November 6th atthe Elks is a free dinner for first responders. RSVP by tomorrow.

e Gave update on Family Picnic. Will have to be rescheduled due to low attendance. Will get pizza
for Holiday party.

TRAINING: See email/app for training updates. Live Burn is next Tuesday, November 10th at 6PM at the
fire school.

ADJOURNMENT: The department recited the Pledge of Allegiance.
The meeting adjourned at 7:39PM.

Respectfully Submitted,
Hannah McCaw
Secretary Colebrook Fire Department



